
Consultancy Terms of Reference


NAME:                           TBD

ASSIGNMENT: 	The consultant will develop the slogan, visual identity and other graphic as communications materials of Plastic Bag Free Day in Viet Nam 

IUCN REPORTING MANAGER:  Nguyen Thuy Anh – Senior Communications and Outreach Officer 

DURATION: 		8 June – 31 July 2023
	
LOCATION: 	Viet Nam

 
BACKGROUND/CONTEXT OF ASSIGNMENT 

Plastic waste pollution has currently emerged as one of the most serious environmental crises all over the world. According to a 2018 United Nations Environment Programme (UNEP) report[footnoteRef:1], the 400 million tons of plastic produced globally each year. It was estimated that about 79% of plastic waste accumulated landfills, dumps or the natural environment, 12% of which were incinerated, only 9% of which were recycled. With current consumption of plastic and limited plastic waste management, 12 billion tons of plastic waste in the world would reached to landfills, dumps or the natural environment by 2050.  [1:  https://www.unep.org/resources/report/single-use-plastics-roadmap-sustainability] 


According to Viet Nam final report on “National guidance for plastic pollution hotspotting and shaping action”[footnoteRef:2] published by IUCN, UNEP, Life Cycle Initiative in collaboration with EA, Quantis, during 2018, Viet Nam released 453 kt plastic waste leakage to waterways and the ocean, equal to 4.7 kg/person/year. [2:  https://www.iucn.org/sites/dev/files/content/documents/vietnam_final-report_2020-compressed_.pdf ] 


Since 2019, Viet Nam has committed to leading in developing and implementing policies and plans to address plastic waste pollution. The country has pledged to reduce the flow of plastics into the ocean by 75% by 2030, to boost the sustainable growth, green marine economy, and circular economy model. 

The Law on Environmental Protection was amended in 2020 with breakthroughs on minimizing, reusing, recycling plastic waste; prevention of marine plastic waste pollution, in which prescribes responsibilities of organizations, individuals and businesses to take actions to reduce, segregate and dispose single-use plastic products. 

In October 2019, IUCN, The Institute of Strategy and Policy on Natural Resources and Environment (ISPONRE) and TH Group signed an MOU to collaborate and establish Viet Nam Business for Environment (VB4E) Alliance (www.vb4e.com). In June 2020, VB4E was officially launch by three co-founders including IUCN, ISPONRE and TH Group whereby IUCN acted as Secretariat of VB4E. 

The purposes of VB4E are to (1) incubate new ideas that involve business, biodiversity, and climate change; (2) Connects business “supply” with Civil Society Organization “demand” for financing through a project bank and (3) support policy dialogue on business-relevant standards. VB4E’s flagship is the on-line concept bank whereby NGOs, businesses and other stakeholders will cooperate on impactful conservation projects. Collaborative projects  embrace the following thematic areas: biodiversity conservation, plastic waste management, sustainable tourism development, marine and coastal conservation, forest landscape restoration, water and wetland conservation, renewable energy, climate change. VB4E has now mobilized the participation of 19 business members.

The Alliance of Retailers to Reduce Plastic Bags (ALLIANCE) with the participation of 16 retailers has been established under the project “An innovative initiative to establish the Alliance of Supermarkets to reduce the consumption of single-use plastic bags in Viet Nam” (PLASTIC ALLIANCE Project) implemented by Expertise France (EF) and ISPONRE with the funding from European Union (EU) and the German Government. The Alliance has conducted number of activities to gradually change the behavior of consumers and retailers, encourage them to limit the use of single-use plastic bags.

To remind the world of the importance of reducing plastic use in everyday life, July 3 marks International Plastic Bag Free Day (PBFD). Every year, this day is observed to raise awareness about the threats caused by plastic pollution to the natural environment, both in-land or marine life. So far, one member of Alliance, Central Retail Viet Nam, has incorporated a plastic reduction message in its Corporate Social Responsibility (CSR) plan through series of activities, including the launch of Plastic Bag Free Day in 2022. The effort has paid off, with the positive response from consumers countrywide. 

The Campaign “Plastic Bag Free Day” in retail chains plans will be organized on July 3rd, 2023 across supermarket and retailers in Viet Nam to promote the efforts of Alliance members in reducing plastic bag consumption and create behavior change of customers to adopt a more environmentally-friendly consumption. 

Upon the request from the Institute of Strategy and Policy on Natural Resources and Environment (ISPONRE) at the Ministry of Natural Resources and Environment (MONRE), International Union for Conservation of Nature in Viet Nam (IUCN Viet Nam) through VB4E, ISPONRE and other VB4E partners will collaborate to organize PBFD along with Alliance’s members. One of the most important activities of the PBFD is building a visual identity for target audience. This package will contribute to promote the visuals and awareness of “Plastic Bag Free Day” campaign. 

To ensure the successful delivery of the campaign “Plastic Bag Free Day”, IUCN Viet Nam through VB4E is hiring a consultant to develop a visual identity package for the PBFD campaign.

OBJECTIVE(S) 

The overarching objective of this activity is:

1. Promote the image and message of the PBFD to the public; 

2. To inform customers about the nature of PBFD, encourage them to reduce using single use plastic shopping through emotional impression;
 
3. Enhance consumers’ participation in various activities of PBFD campaign with attractive consistent visuals.

The key message is: to attract consumers to join PBFD campaign for potential behavior changes.

RESPONSIBILITIES

Visual identity design: 
· Colour palette, typography;
· Simple emblem of the Plastic Bag Free Day in Viet Nam;
· Common font to be used. 

Slogan creation 
03 options of the slogan with different manners will be proposed to select the best one for the campaign “Plastic Bag Free Day”.

Poster, standee, banner and other graphics designed 
Produce poster, standee, banners, etc and support design and layout of other major communication materials of the campaign “Plastic Bag Free Day” if requested.

OUTPUTS

· Output 1: A set of visual identity package is produced including slogan, poster, standee, banner, etc; 
· Output 2: An attractive slogan of the PBFD campaign is developed. 
· Output 3: Other communications materials of PBFD campaign are produced (if any). 

AGREED DELIVERABLES AND DELIVERY TIME TABLE

The timetable for the delivery of outputs is as follows:

	No
	Activity
	Deadline
	Deliverables

	1
	Discuss consultant contract
	8 June 
	Consultancy contract signed

	2
	Visual identity design
	15 June 
	· Colour palette, typography;
· Simple emblem of the Plastic Bag Free Day in Viet Nam;
· Common font to be used

	3
	Slogan creation 
	12-June
	03 slogan options proposed

	4
	Other graphics designed 
	June-July
	Support design and layout of other major communication materials



HOW TO APPLY
Please submit your detailed proposal to:
[bookmark: page11]Ms. Nguyen Thuy Anh – Senior Communications Officer
E-mail: thuyanh.NGUYEN@iucn.org 

CC:
Ms. Nguyen Thi Thanh Thuy – HR manager – Lower Mekong subregion
E-mail: thuy.NGUYENTHITHANH@iucn.org 

Application deadline: 	5 June 2023
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