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Consultancy Terms of Reference

The objectives of the consultancy are to develop a survey methodology and use it to undertake rapid biodiversity assessments in at least 4 peatland ecosystems in Lao PDR and report the results. 

Title: Biodiversity Assessments of Peatland Ecosystems in Lao PDR

Location: Vientiane, Champasak and Bolikhamxai, Savannakhek and/or Xiengkhouang Provinces

Duration: 4 months (1 June to 30 Sep 2023).


BACKGROUND

The International Union for Conservation of Nature (IUCN) and the Department of Water Resources (DWR), Ministry of Natural Resources and Environment, Lao PDR, are implementing the project: Enhancing knowledge and institutional capacity for sustainable management of peatlands in Champasak and Vientiane Provinces, Lao PDR funded by the Sustainable Use of Peatlands and Haze Mitigation in ASEAN (SUPA) Programme.

A key activity under the SUPA Project in Lao PDR is the undertaking of rapid integrated assessments of four important peatland areas across Lao PDR. Information from these assessments will then be used to communicate the values of peatlands to various stakeholders across government and communities in Lao PDR and demonstrate the need for sustainable management of peatlands. The assessments are multi-disciplinary and include surveys on biodiversity, ecosystem services, carbon storage, and socio-economic use.

As a part of the integrated assessments of the selected peatlands, this consultancy aims to provide technical support to the SUPA Component 1 project in Lao PDR to undertake Rapid Biodiversity Assessments at the additional peatland areas in Vientiane, Champak, Bolikhamxay, Savannakhek and/or Xiengkhouang Provinces.

DUTIES AND RESPONSIBILITIES
· Develop a methodology for undertaking rapid biodiversity field surveys suitable for peatland ecosystems in Lao PDR –including field sheets and reference to relevant materials such as field guides/ keys for aquatic plants in Lao PDR,
· Review past studies and research undertaken at the study sites,
· Undertake field surveys at 8 selected peatlands in Vientiane, Champasak, Bolikhamxay, Savannakhek and/or Xiengkhouang Provinces. 
· Provide capacity building for a small team of technical officers from government – through classroom presentations and participation in field surveys, and
· Document findings in a technical report for all sites with your findings, including a discussion and conclusion on the biodiversity values for each site
Note: consultancy will be assigned in two different tasks, task I consists of a study for site 1 and site 3 and task II consists of a study at site 2 and site 4

STUDY SITES
	Targeted site
	Name
	Site location (Lat, Lon)

	Vientiane Province

	Site 1
	Nong Youb
	18°27'2.55"N, 102°29'52.09"E

	
	Nong Phangdeng
	18°23'47.04"N, 102°29'34.09"E

	Site 2
	Thong Paphue
	18°23'10.61"N, 102°26'58.36"E

	Champasack Province

	Site 3
	Beung Phommalue
	14°48'28.05"N, 106° 4'23.93"E

	
	Nong Phipum
	14°48'11.65"N, 106° 3'31.72"E

	
	Nong Hai
	14°48'38.83"N, 106° 4'54.92"E

	Bolikhamxai / Savannakhek / Xiengkhouang Province

	Site 4
	TBC
	TBC




DELIVERABLES
1. Methodology for Rapid Biodiversity field surveys of peatland ecosystems in Lao PDR.
2. Undertake training for a small group of technical officers from Government line agencies.
3. Technical report (English and Lao) detailing the results of field surveys.
4. Electronic copies of activity photos, videos, GPS coordinates, maps (shapefiles) and field notes.

CONSULTANCY PROPOSAL OUTLINE
The consultants must provide the following details in the proposal:
· Approach and methodology;
· Minimum number field days;
· A breakdown of costs per task, including daily rates for all personnel involved in the project;
· Composition of expert team & CVs;
· A list of past projects demonstrating relevant experience, including a brief description and referees;
· Timeframe of activities and deliverables.

The consultants are encouraged to propose alternative and/or additional activities/ deliverables that are aligned with the scope of the consultancy.

HOW TO APPLY
Please submit your detailed proposal to:
[bookmark: page11]Mr. Thongsavath SOMDACHIT, Senior Technical Officer for Water and Wetland.
E-mail: Thongsavath.Somdachit@iucn.org

CC:
Mr. Lee Xiong, Head of Office
E-mail: Lee.Xiong@iucn.org


Application deadline: 	31 May 2023
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