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CN Request for Proposals (RfP)

V Provide equipment for RAS models in Can Tho and Ca Mau

Name of the Office: IUCN Viet Nam Country Office
RfP Reference: IUCN-01-04-DR04762.AC

3.2.

Welcome to this Procurement by IUCN. You are hereby invited to submit a Proposal. Please

read the information and instructions carefully because non-compliance with the instructions
may result in disqualification of your Proposal from this Procurement.

REQUIREMENTS

A detailed description of the services and/or goods to be provided can be found in Attachment
1.

CONTACT DETAILS

During the course of this procurement, i.e. from the publication of this RfP to the award of a
contract, you may not discuss this procurement with any IUCN employee or representative
other than the following contact. You must address all correspondence and questions to the
contact, including your Proposal.

IUCN Contact: Nguyen Thanh Phong — Mekong Delta Programme Manager —
phong.nguyenthanh@iucn.org

PROCUREMENT TIMETABLE

This timetable is indicative and may be changed by IUCN at any time. If IUCN decides that
changes to any of the deadlines are necessary, we will publish this on our website and contact
you directly if you have indicated your interest in this procurement (see Section 3.2).

DATE ACTIVITY
03 April 2026 Publication of the Request for Proposals
10 April 2026 Deadline for submission of Proposals to IUCN (“Submission

Deadline”)

10 — 14 March 2026 Clarification of Proposals

17 April 2026 Planned date for contract award

20 May 2026 Expected contract start date

Please email the IUCN contact to express your interest in submitting a Proposal by the
deadline stated above. This will help IUCN to keep you updated regarding the procurement.

COMPLETING AND SUBMITTING A PROPOSAL
Your Proposal must consist of the following four separate documents:
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1.1
4.2.

1.2

4.3.

4.4.

¢ Signed Declaration of Undertaking (see Attachment 2)
e Pre-Qualification Information (see Section 4.3 below)
e Technical Proposal (see Section 4.4 below)

e Financial Proposal (see Section 4.5 below)

Proposals must be prepared in English or Vietnamese.

Your Proposal must be submitted by email to the IUCN Contact (see Section 2). The subject
heading of the email shall be [RfP Reference — bidder name]. The bidder name is the name of
the company/organisation on whose behalf you are submitting the Proposal, or your own
surname if you are bidding as a self-employed consultant. Your Proposal must be submitted
in PDF format. You may submit multiple emails suitably annotated, e.g. Email 1 of 3, if attached
files are too large to suit a single email transmission. You may not submit your Proposal by
uploading it to a file-sharing tool.

IMPORTANT: Submitted documents must be password-protected so that they cannot be
opened and read before the submission deadline. Please use the same password for all
submitted documents. After the deadline has passed and within 12 hours, please send the
password to the IUCN Contact. This will ensure a secure bid submission and opening process.
Please DO NOT email the password before the deadline for Proposal submission.

Pre-Qualification Criteria

IUCN will use the following Pre-Qualification Criteria to determine whether you have the
capacity to provide the required goods and/or services to IUCN. Please provide the necessary
information in a single, separate document.

Pre-Qualification Criteria

3 relevant references of clients similar to IUCN / similar work

Confirm that you have all the necessary legal registrations to perform the work

3 | How many employees does your organisation have who are qualified for this work?

N | —

Technical Proposal

The Technical Proposal must address each of the criteria stated below explicitly and
separately, quoting the relevant criteria reference number (left-hand column).

Proposals in any other format will significantly increase the time it takes to evaluate, and such
Proposals may therefore be rejected at IUCN'’s discretion.

Where CVs are requested, these must be of the individuals who will actually carry out the work
specified. The individuals you put forward may only be substituted with IUCN’s approval.

IUCN will evaluate Technical Proposals with regards to each of the following criteria and their
relative importance:

Below is a comprehensive scoring framework for evaluating contractors bidding to provide
aquaculture system equipment in Bac Lieu and Soc Trang provinces. The evaluation will be
based on both technical and financial criteria, ensuring the selection of a competent, reliable,
and cost-effective contractor.

No.

Evaluation Category Criteria Description Maximum
Points

Contractor’s Capacity and | Evaluation of the contractor’s organizational, 20
Experience technical, and financial capacity

1.1

Technical and professional | Experience and qualifications of key technical 10
qualifications personnel
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1.2 | Relevant project experience | Similar completed projects in 10
RAS/aquaculture equipment within the last 5
years
2 Technical Proposal and | Quality and feasibility of the proposed 30
Implementation Plan technical solution
2.1 | Completeness and technical | Fulfilment of all required equipment 15
compliance specifications and compatibility
2.2 | Technological efficiency and | Use of energy-saving, durable, or 10
sustainability environmentally friendly technologies
2.3 | Implementation timeline Realistic and clearly outlined delivery and 5
installation schedule
3 Quality and Specifications | Assessment of the quality, origin, and 25
of Equipment standards of the proposed equipment
3.1 | Certifications and compliance | Provision of CO (Certificate of Origin), CQ 10
(Certificate of Quality), CE/ISO compliance
3.2 | Technical superiority Proposed equipment exceeds minimum 15
technical specifications or offers added value
4 After-Sales Services and | Support commitments post-installation 25
Warranty
4.1 | Warranty terms Minimum  12-month  warranty for all 10
equipment
4.2 | Training and technical | On-site training, manuals, and technical 15
support troubleshooting support
4.5.  Financial Proposal
4.5.1. The Financial Proposal must be a fixed and firm price for the provision of the
goods/services stated in the RfP in their entirety.
4.5.2. Prices include all costs
Submitted rates and prices are deemed to include all costs, insurances, taxes (except
VAT, see below), fees, expenses, liabilities, obligations, risk and other things
necessary for the performance of the Terms of Reference or Specification of
Requirements. IUCN will not accept charges beyond those clearly stated in the
Financial Proposal. This includes applicable withholding taxes and similar. It is your
responsibility to determine whether such taxes apply to your organisation and to
include them in your Financial Proposal.
4.5.3. Applicable Goods and Services Taxes
Proposal rates and prices shall be exclusive of Value Added Tax.
4.5.4. Currency of proposed rates and prices
All rates and prices submitted by Proposers shall be in Viet Nam Dong.
4.5.5. Breakdown of rates and prices
For information only, the price needs to be broken down as follows: Equipment,
Transportation and installation, Operational training, and Others.
4.6. Additional information not requested by IUCN should not be included in your Proposal and will
not be considered in the evaluation.
4.7. Your Proposal must remain valid and capable of acceptance by IUCN for a period of 90

calendar days following the submission deadline.

IUCN: Request for Proposals

Page 3 of 13




Supply of ...

4.8.

5.2.

5.3.

5.4.

5.5.

Withdrawals and Changes

You may freely withdraw or change your Proposal at any time prior to the submission deadline
by written notice to the IUCN Contact. However, in order to reduce the risk of fraud, no changes
or withdrawals will be accepted after the submission deadline.

EVALUATION OF PROPOSALS
Completeness

IUCN will first check your Proposal for completeness. Incomplete Proposals will not be
considered further.

Pre-Qualification Criteria

Only Proposals that meet all of the pre-qualification criteria will be evaluated.
Technical Evaluation

5.3.1. Scoring Method

Your Proposal will be assigned a score from 0 to 10 for each of the technical evaluation
criteria, such that ‘0’ is low and ‘10’ is high.

5.3.2. Minimum Quality Thresholds
Proposals that receive a score of ‘0’ for any of the criteria will not be considered further.
5.3.3. Technical Score

Your score for each technical evaluation criterion will be multiplied with the respective
relative weight (see Section 4.4) and these weighted scores added together to give
your Proposal’s overall technical score.

Financial Evaluation and Financial Scores

The financial evaluation will be based upon the full total price you submit. Your Financial
Proposal will receive a score calculated by dividing the lowest Financial Proposal that has
passed the minimum quality thresholds (see Section 5.3.2) by the total price of your Financial
Proposal.

Thus, for example, if your Financial Proposal is for a total of CHF 100 and the lowest Financial
Proposal is CHF 80, you will receive a financial score of 80/100 = 80%

Total Score

Your Proposal’s total score will be calculated as the weighted sum of your technical score and
your financial score.

The relative weights will be:

Technical: 40%
Financial: 60%

Thus, for example, if your technical score is 83% and your financial score is 77%, you will
receive a total score of 83 * 40% + 77 * 60% = 79.4%.

Subject to the requirements in Sections 4 and 7, IUCN will award the contract to the bidder
whose Proposal achieves the highest total score.

EXPLANATION OF PROCUREMENT PROCEDURE

IUCN is using the Open Procedure for this procurement. This means that the contracting
opportunity is published on IUCN’s website and open to all interested parties to take part,
subject to the conditions in Section 7 below.
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6.2.

6.3.

6.4.

7.2.

7.3.
7.4.

7.5.

You are welcome to ask questions or seek clarification regarding this procurement. Please
email the IUCN Contact (see Section 2), taking note of the deadline for submission of questions
in Section 3.1.

All Proposals must be received by the submission deadline in Section 3.1 above. Late
Proposals will not be considered. All Proposals received by the submission deadline will be
evaluated by a team of three or more evaluators in accordance with the evaluation criteria
stated in this RfP. No other criteria will be used to evaluate Proposals. The contract will be
awarded to the bidder whose Proposal received the highest Total Score. [IUCN does, however,
reserve the right to cancel the procurement and not award a contract at all.

IUCN will contact the bidder with the highest-scoring Proposal to finalise the contract. We will
contact unsuccessful bidders after the contract has been awarded and provide detailed
feedback. The timetable in Section 3.1 gives an estimate of when we expect to have completed
the contract award, but this date may change depending on how long the evaluation of
Proposals takes.

CONDITIONS FOR PARTICIPATION IN THIS PROCUREMENT

To participate in this procurement, you are required to submit a Proposal, which fully complies
with the instructions in this RfP and the Attachments.

7.1.1. It is your responsibility to ensure that you have submitted a complete and fully
compliant Proposal.

7.1.2.  Any incomplete or incorrectly completed Proposal submission may be deemed non-
compliant, and as a result you may be unable to proceed further in the procurement
process.

7.1.3. IUCN will query any obvious clerical errors in your Proposal and may, at IUCN'’s sole
discretion, allow you to correct these, but only if doing so could not be perceived as
giving you an unfair advantage.

In order to participate in this procurement, you must meet the following conditions:

¢ Free of conflicts of interest

e Registered on the relevant professional or trade register of the country in which you
are established (or resident, if self-employed)

e In full compliance with your obligations relating to payment of social security
contributions and of all applicable taxes

¢ Not been convicted of failing to comply with environmental regulatory requirements or
other legal requirements relating to sustainability and environmental protection
Not bankrupt or being wound up

¢ Never been guilty of an offence concerning your professional conduct

¢ Notinvolved in fraud, corruption, a criminal organisation, money laundering, terrorism,
or any other illegal activity.

You must complete and sign the Declaration of Undertaking (see Attachment 2).

If you are participating in this procurement as a member of a joint venture, or are using sub-
contractors, submit a separate Declaration of Undertaking for each member of the joint venture
and sub-contractor, and be clear in your Proposal which parts of the goods/services are
provided by each partner or sub-contractor.

Each bidder shall submit only one Proposal, either individually or as a partner in a joint venture.
In case of joint venture, one company shall not be allowed to participate in two different joint
ventures in the same procurement nor shall a company be allowed to submit a Proposal both
on its behalf and as part of a joint venture for the same procurement. A bidder who submits or
participates in more than one Proposal (other than as a subcontractor or in cases of
alternatives that have been permitted or requested) shall cause all the Proposals with the
bidder’s participation to be disqualified.
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7.6.

8.2.

10.

1.

By taking part in this procurement, you accept the conditions set out in this RfP, including the
following:

e |t is unacceptable to give or offer any gift or consideration to an employee or other
representative of [IUCN as a reward or inducement in relation to the awarding of a contract.
Such action will give IUCN the right to exclude you from this and any future procurements,
and to terminate any contract that may have been signed with you.

e Any attempt to obtain information from an employee or other representative of IUCN
concerning another bidder will result in disqualification.

e Any price fixing or collusion with other bidders in relation to this procurement shall give
IUCN the right to exclude you and any other involved bidder(s) from this and any future
procurements and may constitute a criminal offence.

CONFIDENTIALITY AND DATA PROTECTION

IUCN follows the European Union’s General Data Protection Regulation (GDPR). The
information you submit to IUCN as part of this procurement will be treated as confidential and
shared only as required to evaluate your Proposal in line with the procedure explained in this
RfP, and for the maintenance of a clear audit trail. For audit purposes, IUCN is required to
retain your Proposal in its entirety for 10 years after then end of the resulting contract and
make this available to internal and external auditors and donors as and when requested.

In the Declaration of Undertaking (Attachment 2) you need to give IUCN express permission
to use the information you submit in this way, including personal data that forms part of your
Proposal. Where you include personal data of your employees (e.g. CVs) in your Proposal,
you need to have written permission from those individuals to share this information with IUCN,
and for IUCN to use this information as indicated in 8.1. Without these permissions, IUCN will
not be able to consider your Proposal.

COMPLAINTS PROCEDURE

If you have a complaint or concern regarding the propriety of how a competitive process is or
has been executed, then please contact procurement@iucn.org. Such complaints or concerns
will be treated as confidential and are not considered in breach of the above restrictions on
communication (Section 2.1).

CONTRACT

The contract will be based on IUCN'’s template in Attachment 3, the terms of which are not
negotiable. They may, however, be amended by IUCN to reflect particular requirements from
the donor funding this particular procurement.

ABOUT IUCN

IUCN is a membership Union uniquely composed of both government and civil society
organisations. It provides public, private and non-governmental organisations with the
knowledge and tools that enable human progress, economic development and nature
conservation to take place together.

Headquartered in Switzerland, IUCN Secretariat comprises around 1,000 staff with offices in
more than 50 countries.

Created in 1948, IUCN is now the world’s largest and most diverse environmental network,
harnessing the knowledge, resources and reach of more than 1,300 Member organisations
and some 10,000 experts. It is a leading provider of conservation data, assessments and
analysis. Its broad membership enables IUCN to fill the role of incubator and trusted repository
of best practices, tools and international standards.

IUCN provides a neutral space in which diverse stakeholders including governments, NGOs,
scientists, businesses, local communities, indigenous peoples organisations and others can
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work together to forge and implement solutions to environmental challenges and achieve
sustainable development.

Working with many partners and supporters, IUCN implements a large and diverse portfolio of
conservation projects worldwide. Combining the latest science with the traditional knowledge
of local communities, these projects work to reverse habitat loss, restore ecosystems and
improve people’s well-being.

WWw.iucnh.org
https://twitter.com/IUCN/

12 ATTACHMENTS

Attachment 1  Specification of Requirements / Terms of Reference

Attachment 2  Declaration of Undertaking (select 2a for companies or 2b for self~-employed as
applicable to you)

Attachment 3  Contract Template
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IUCN Thu moi Dé xuét (RfP)

\wr

Cung cap thiét bj cho cac mé hinh RAS tai Can Tho
va Ca Mau
Tén Vin phong: IUCN Viét Nam
M3 tham chiéu RfP: IUCN-01-04-DR04762.AC

Chao mirng dén véi quy trinh mua sam cta IUCN. Ban dwoc moi glvi HO so Dé xuét. Vui long doc
k{ thong tin va hwéng dan vi viéc khéng tuan thi cé thé dan dén viéc hd so bj loai.

1. YEU CAU
M6 ta chi tiét vé dich vu/hang héa dwoc néu tai Phu luc 1.
2. THONG TIN LIEN HE

Trong sudt qua trinh nay, ban khong dwoc trao déi véi bat ky nhan vién IUCN nao ngoai dau mébi sau:
Nguyén Thanh Phong — Quan ly Chwong trinh DBSCL — phong.nguyenthanh@iucn.org

3. LICH TRINH THUC HIEN

NGAY HOAT PONG

3 thang 4 nam 2026 Cong bbé Thu mai ndp dé xuat

10 thang 4 nam 2026 Thoi han nép HO so Dé xuét cho IUCN (“ Han chét ndép Dé xuat )

10-14 thang 4 nam 2026 | Lam ro cac HO so dé xuat

17 thang 4 nam 2026 | Ngay dv kién trao hop dong

20 thang 4 ndm 2026 | Ngay bat dau hop dong du kien

Vui Idng gri email cho ngwdi lién hé cha IUCN dé bay té sw quan tam cutia ban dén viéc glri Dé xuét
trwéc thdi han néu trén. Diéu nay sé gitip IUCN cap nhat cho ban théng tin vé géi thau dich vu tw van.

4. HOAN THANH VA NOP BE XUAT
4.1. Pé xuéat cua ban phai bao gém bén tai liéu riéng biét sau:
e Tuyén bd cam két da ky (xem Ban dinh kém 2)
e Théng tin so tuyén (xem Phan 4.3 bén duai)
e D& xuét ky thuat (xem Phan 4.4 bén duwdi)
o Dé xuét tai chinh (xem Phan 4.5 bén duwéi)
4.2. Dé xuét phai dwoc 1ap bang tiéng Viét va tom tat bang tiéng Anh.

IUCN: Request for Proposals Page 8 of 13



Supply of ...

4.3. Dé xuét cla ban phai dwoc glvi qua email t&i Ngwdi lién hé ctia IUCN (xem Phan 2).

Tiéu dé& cta email s& [a [Ma sd RfP — t&n nha thau]. Tén nha thau I tén ctia cong ty/td chirc

ma ban thay méat nép Dé xuat ho&c cta chinh ban néu ban d4u thau véi tw cach 1a tw van déc

lap. Dé xuét cia ban phai dwoc glri & dinh dang PDF. Ban c6 thé givi nhiéu email cé chu thich
phu hop, vi du: Email 1 trén 3, néu tép dinh kém qua Ién dé cé thé giri mdt email duy nhét.

Khong chép nhan viéc ndp Dé xuat théng qua cac nén tang chia sé tép hodc lwu trir dam may.

4.4. QUAN TRONG: Tai liéu da gvi phai dwoc bao vé bang mat khdu nham dam bao khong thé
truy cap trwdc thdi han ndp. Vui long st dung ciing moét mat khiu cho tat ca cac tai liéu da
gWi. Sau khi hét théi han va trong vong 12 gid, vui long glri mat khau dén Nguwoi lién hé
IUCN. Diéu nay sé dam bao qua trinh ndp va mé thau an toan. Vui long KHONG gt email
mat khau truwéc thdi han nop Bé xuét.

4.5. Tiéu chi so tuyén

IUCN sé st dung cac Tiéu chi so tuyén sau day dé xac dinh xem ban c6 dd ndng lyc cung

cAp hang hoa va/hoac dich vu can thiét cho IUCN hay khéng. Vui ldng cung cép théng tin can

thiét trong mot tai liéu riéng biét. Cac nha thau dau thau nhiéu hon hai géi chi can ndp théng
tin so’ tuyén mot lan.

Tiéu chi so tuyén

(1) P4 tirng thwe hién 03 géi cong viéc véi khach hang gidbng nhw IUCN hodc da hoan thanh

cbng viéc twvong ty

(2) Céac cong ty va td chirc tham gia d4u thiu co tat ca cac dang ky va chirng nhan phap ly

can thiét dé thyc hién cong viéc

4.6. Dé xuét ky thuat

4.6.1. Dé xuét Ky thuat phai gidi quyét tirng tiéu chi dwoc néu duwéi day mét cach rd rang va
riéng biét, trich dan sb tham chiéu tiéu chi lién quan (cot bén trai).

4.6.2. Cac dé xuat & bat ky hinh thirc ndo khac sé lam tang dang ké thoi gian danh gia va do
do6 cac Dé xuat do co thé bi tir chdi theo quyét dinh riéng cta IUCN.

4.6.3. Trwdng hop yéu cau CV phai la ctia nhitng c& nhan sé thuc sy thwe hién cong viéc
dwoc chi dinh. Nhirng c& nhan ban dwa ra chi c6 thé dwoc thay thé khi cé sw chap thuan
cua IUCN.

IUCN sé& danh gia Dé xuét ky thuat theo trng tiéu chi sau va tdm quan trong twong déi cta

chung:

Miéu ta Théng tin can cung cap Ty trong
1 | Phuwong phap va phuwong | H6 so cong ty va kinh nghiém trong viéc | 30%
phap ky thuat cung cép cay giéng rirng ngap man.
Hiéu biét vé& Didu khodn | Thong sb ky thuat va cac bién phap dam bao
tham chiéu (TOR), co' s& ly | chéat lwong.
ludn ciing nhw cac khai | Tién do dé xuat va phwong thirc giao hang.
niém va phwong phap | Tham khao ttr cac khach hang truwdc day.
dwoc dé xuét
2 | Ké hoach hoat doéng Ké hoach lam viéc néu rd cac hoat dong va | 20%
nhiém vy duwgc xac dinh trong Phwong
phap, ky thuat theo Tuan va/hodc Thang
trong thoi gian thwe hién nhiém vu, dong
thoi thé hién thdi gian va thoi lwong clha cac
nha thau phu (néu co).
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3 | Trinh do C6 toi thiéu 3 nam kinh nghiém trong san | 30%
xuét cay giéng rirng ngap mén (5% cho mot
nam kinh nghiém, t6i da 30%).

4 | Thanh tich trwéc day Chirng minh cac hop déng cung cap cay | 20%
gidng rirng ngap man thanh coéng truéc d6
(5% cho méi hop dong, tbi da 20%).

TONG CONG 100%

4.7. D& xuét tai chinh

- Dé xuét tai chinh phai la mic gia cb dinh va chac chan cho viéc cung clp toan bd hang
hoéa/dich vu dwoc néu trong RfP .

- Gia da bao gébm moi chi phi

- Ty gia va gia da gtri dwoc coi la bao gdm tat ca cac chi phi, bao hiém, thué (trir VAT, xem bén
dwai), phi, chi phi, trdch nhiém phap ly, nghia vu, rii ro va nhitng thtr khac can thiét dé thuc
hién Diéu khodn tham chiéu hoac Dac ta yéu cau. IUCN sé& khong chip nhan cac khoan phi
vt qua mare néu rd trong Dé xuét tai chinh. Diéu nay bao gébm thué khau trir hién hanh va
twong tw. Ban c6 trach nhiém xac dinh xem cac loai thué do6 c6 ap dung cho tb chirc ctia minh
hay khéng va dwa ching vao Dé xuét tai chinh cla ban.
4.7.1. Thué hang héa va dich vu ap dung
Mrc va gia dé xuét chwa bao gébm thué gia tri gia tang.
4.7.2. Ty gia va gia d& xuht
Tt cd mure gia va gia do Nha thau glri sé dwoc tinh bang tién Viét Nam Ddng hodc quy dbi ra
Viét Nam Déng.
4.7.3. Phantichty lé va gia ca
Moi chi phi lién quan dén dich vu nay sé do nha cung cép dich vu dwoc lwa chon quan ly.
Chi mang tinh chat tham khéo, gid can dwoc chia nhé nhw sau:

M6 ta Sé lwong Pon gia Téng gia

TONG CONG

4.8. Nhirng théng tin bd sung khéng dwgc IUCN yéu ciu sé khéng dwoc dwa vao Dé xuét cla
ban va sé khdng dwoc xem xét trong qua trinh danh gia.

4.9. D& xuét ciia ban phai con hiéu lwc va cé kha nang dwoc IUCN chap nhan trong khoang thoi
gian 90 ngay sau thdi han noép Hb so.

4.10. Rut va thay dbi H6 so dé xuét
Ban c6 thé ty do rat lai hodc thay déi Dé xuét clia minh bat clr lic ndo trwdc thoi han ndp
bang cach thdng bao bang van ban cho Nguoi lién hé ctia IUCN. Tuy nhién, dé giam nguy co
gian lan, ching t6i s& khéng chap nhan thay déi hoac rat lui sau thdi han ndp hod so.

5. DANH GIA BE XUAT

5.1. Tinh day du
IUCN trwéec tién sé kiém tra tinh diy da cla Dé xuét ctia ban. Cac dé xuat khong day da sé
khong duwgc xem xét thém. Cac dé xuét ndp sau thdi han quy dinh sé khéng duwgc danh gia
va cham diém.

5.2.Tiéu chi so tuyén
Chi nhirtng Dé xuét dap (rng tt ca cac tiéu chi so tuyén méi dwoc danh gia.
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5.3.Danh gia ky thuat
5.4.Phwong phap chdm diém
Dé xuét clia ban s& dwoc chdm diém tir 0 dén 10 cho ting tiéu chi danh gia vé mat kj thuat, trong
d6 '0' 1a thap va '10' 1a cao.
5.5.Nguéng chat lwong téi thiéu
Cac dé xuat nhan dwoc diém '0' cho bat ky tiéu chi nao sé& khéng dwoc xem xét thém.
5.6.Diém k§ thuat
DBiém cla ban cho méi tiéu chi danh gia vé& mat kj thuat sé dwoc nhan véi trong s twong déi
twong trng (xem Phan 4.4) va cac diém cé trong sbé nay dwoc cong lai véi nhau dé cho ra diém
k{ thuat tdng thé cho Dé xuét cia ban.
5.7.Danh gia tai chinh va diém tai chinh
Viéc danh gia tai chinh sé dwa trén t6ng gia ma ban glvi. D& xuét tai chinh cia ban sé nhan
duwoc diém dwoc tinh bang cach chia Dé xuét tai chinh thAp nhat da vuwot qua nguéng chét
lwong tbi thiéu (xem Phan 5.3.2) cho tdng gia Dé xuét tai chinh cla ban.
Do d6, vi du: néu Dé xuét tai chinh cGa ban c6 tong tri gia 1a 100 CHF va Dé xuét tai chinh
thdp nhat la 80 CHF, ban sé nhan dwoc diém tai chinh 1a 80/100 = 80%
5.8.Tbng sb diém
Téng diém cta Dé xuét sé dwoc tinh bang téng trong sé cla diém ky thuat va diém tai chinh
cua ban.
Trong sé twong dbi sé la:
Ky thuat: 40%
Tai chinh: 60%

Do d6, vi du: néu diém ky thuat ctia ban 1a 83% va diém tai chinh ctia ban 1a 77%, ban s& nhan
duoc tdng sb didm 12 83 * 40% + 77 * 60% = 33,2% + 46,2% = 79,4%.
Theo céc yéu cau tai Muc 4 va 7, IUCN sé trao hop déng cho nha thau cé Pé xuét dat tbng
diém cao nhét.

6. Giai thich quy trinh GOI THAU

6.1. IUCN dang st dung th tuc dau thau rong rai (open procedure). Diéu nay c6 nghia la co hoi
tham gia géi thAu dwoc cong bd trén trang web ctia IUCN va danh cho tt c& cac bén quan
tam tham gia, tuan theo cac diéu kién trong Muc 7 bén duéi.

6.2. Ban co thé dat cau hdi hodc yéu cau lam rd vé viec M&i dé& xuét nay. Vui ldng gtvi email cho
Nguwoi lién hé cha IUCN (xem Phan 2), lwu y thdi han givi cdu hdi & Phan 3.1.

6.3. T4t ca cac Dé xuat phai dwgc nhan trwéc thdi han ndp trong Phan 3.1 & trén. Dé xuat muodn
s& khong dwoc xem xét. Tt ca cac Dé xuét nhan dworc trwdc thoi han nop sé duwoc danh
gia b&i mét nhém danh gia theo cac tiéu chi danh gia dwoc néu trong Thuw mai dé xuét nay.
Khong cé tiéu chi nao khac sé dwoc st dung dé danh gia Dé xuét. Hop dbng sé duwoc trao
cho nha thau c6 Bé xuét nhan dwoc Téng Diém cao nhat. Tuy nhién, IUCN cé quyén hiy bd
viéc Ky hop ddng va khéng trao hop ddng cho bén nao.

6.4. IUCN sé lién hé v&i nha thau cé Dé xuat c6 diém cao nhat dé hoan thién hop ddng. Chiing
t6i s& lién hé vdi cac nha thau khong thanh céng sau khi hop déng duoc trao va cung cap
phan héi chi tiét. Thoi gian biéu trong Phan 3.1 dwa ra wéc tinh vé thdi diém chang toi dw
kién hoan thanh viéc trao hop déng, nhung ngay nay co thé thay déi tly thudc vao thoi gian
danh gia D& xuét.

7. Diéu kién tham gia g6i thau nay

7.1. Dé tham gia goi thau nay, ban phai givi D& xuét tuan tha day da cac hwéng dan trong Dé

xuét nay va cac Tai liéu dinh kém.
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7.2

7.3
7.4

7.5.

7.6.

7.1.1. Ban c6 trach nhiém dam bao rang ban da glri Dé xuét day da va tuan tha dang quy
dinh.

7.1.2. Bét ky Bé xuét nao dwoc glri khéng day di hodc dugc dién khdng chinh xac déu co
thé bi coi 1a khoéng tuan thi va do d6 H6 so Dé xuét sé bij loai.

7.1.3. IUCN sé truy van bat ky 16i nao trong D& xuét ctia ban va cé thé, theo quyét dinh
riéng ctia IUCN, va cé thé cho phép ban stra nhirng 16i nay, nhwng chi khi viéc lam do
khéng bi coi 1a mang lai cho ban lgi thé khéng céng bang.

. Dé tham gia Dé xuét dich vu nay, ban phai dap (rng cac diéu kién sau:

o Khdng cé xung dbét lgi ich

e Da dang ky hoat dong trén s dang ky nghé nghiép hoac thwong mai cé lién quan cla
quéc gia noi ban thanh lap (hodc cw trd, néu tw kinh doanh)

e Tuan tht day du cac nghia vu cla ban lién quan dén viéc thanh toan cac khoan déng
gop an sinh xa hdi va tt ca cac loai thué hién hanh

e Chua bj két an vé viéc khong tuan tha cac yéu cau phap ly vé mai truéng hodc cac
yéu cau phap ly khac lién quan dén tinh bén virng va bao vé méi truong

e Khodng dang trong tinh trang bi pha san hodc sap bj pha san

e Chua bao gi¢ pham tdi lién quan dén hanh vi chuyén mén cta ban

e Khong lién quan dén gian lan, tham nhiing, t6 chirc téi pham, rira tién, khiing bd hodc
bat ky hoat dong bat hop phap nao khac.

. Ban phai dién va ky vao Tuyén bé Cam két (xem Béan dinh kém 2).
. Néu ban dang tham gia géi thau nay véi tw cach 1a thanh vién ctia mét lién doanh hodc

dang st dung cac nha thau phu, hay gtvi Tuyén bd cam két riéng cho tirng thanh vién cta
lién doanh va nha thau phu, déng thoi néu ré trong Dé xuét ctia ban nhirng phan nao cua
hang hoéa/dich vu dwoc cung cap bdi tirng dbi tac hoac nha thau phu.

M®bi nha thau chi dwoc ndp mot Dé xuét, véi tw cach ca nhan hodc véi tw cach la dbi tac
trong lién danh. Trong trwdng hop lién danh, mét cong ty khéng dugc phép tham gia vao
hai lién danh khac nhau trong cling mét géi thau va mét cong ty khéng dwoc phép vira thay
mat minh vira la moét phan cda lién danh nép D& xuéat cho cing mét géi thau. Nha thau nop
ho&c tham gia nhiéu hon mot Bé xuét (khdng phai véi tw cach 1a nha thau phu hoéc trong
trwdng hop cac lwa chon thay thé da dwoc cho phép hodc dwoc yéu cau) sé khién tat ca
cac Dé xuat c6 sy tham gia ctia nha thau dé bi loai.

Bang cach tham gia mua s&m nay, ban chap nhan céac diéu kién dwoc néu trong Thu moi
dé xuét nay, bao gdm nhirng diéu sau:

e Khong thé chap nhan viéc tang hodc dé nghi bat ky mén qua hodc sw dén dap nao cho
nhan vién hodc dai dién khac cta IUCN nhw mét phan thwdng hodc sy xui giuc lién quan
dén viéc trao hop déng. Hanh déng nhw vay sé& mang lai cho IUCN quyén loai ban khai
hoat ddng mua s&m nay va moi hoat déng mua sdm trong twong lai, cling nhw cham dut
bat ky hop déng nao co thé da dworc ky két vai ban.

e Moi nd luc 14y théng tin ti nhan vién hodc dai dién khac ctia IUCN lién quan dén nha thau
khac sé dan dén viéc bi loai.

e Bét ky hanh vi 4n dinh gia hodc théng déng nao v&i cac nha thau khac lién quan dén hoat
ddéng mua sam nay sé mang lai cho IUCN quyén loai ban va bét ky nha thau cé lién quan
nao khac khdi hoat ddng mua sdm nay ciing nhw bat ky hoat ddng mua s&m nao trong
twong lai va co6 thé ciu thanh tdi hinh sy.

8. Bao mat va bao vé dir liéu

8.1

. IUCN tuan theo Quy dinh bao vé di liéu chung cta Lién minh Chau Au (GDPR). Théng tin

ban g&i cho IUCN nhw mét phan cuia géi thau nay sé dwoc coi la bi mat va chi dwoc chia sé
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khi can thiét d& danh gia Dé xuét cta ban theo quy trinh dwoc giai thich trong Thuw moi Dé
xuét nay va dé duy tri quy trinh kiém tra ré rang. Vi muc dich kiém toan, IUCN phai lwvu gilr
toan bo D& xuét cta ban trong 10 nam sau khi két thuc hop ddng va cung cap ban nay cho
cac kiém toan vién ndi bo va bén ngoai cling nhw cac nha tai trgr khi duworc yéu cau.

8.2. Trong Tuyén bd cam két (Tai liéu dinh kém 2), ban can cép cho IUCN quyén rd rang dé st
dung théng tin ban gtvi, bao gédm ca di liéu ca nhan 1a mét phan trong Dé xuét cta ban. Khi
ban dwa di¥ liéu ca nhan cta nhan vién (vi du: CV) vao Dé xuét clia minh, ban can phai cé
s cho phép bang van ban cla nhirng ca nhan dé dé chia sé thong tin nay véi IUCN va dé
IUCN st dung théng tin nay nhw dwoc néu trong 8.1. Néu khéng c6 nhirng quyén nay, IUCN
sé khong thé xem xét D& xuét cta ban.

9. Tha tuc khiéu nai
Néu ban cé khiéu nai hodc quan ngai vé tinh pht hop ctia quy trinh canh tranh dang hoéc da
dwoc thye hién nhw thé nao, vui long lién hé véi procurement@iucn.org. Nhirng khiéu nai hodc
quan ngai nhw vay sé dwoc coi la bi mat va khéng bi coi 1a vi pham cac han ché lién lac néu
trén (Phan 2.1).
10. Hop dong
Hop déng sé dwa trén mau ctia IUCN trong Ban dinh kém 3, cac diéu khoan trong dé co ban
khéng dwoc thwong lwong. Tuy nhién, ching cé thé dwoc IUCN stra ddi dé phan anh cac yéu
cau cu thé tlr nha tai tro tai tro cho hoat ddng mua sédm cu thé nay.
11. Gii thiéu vé IUCN
IUCN Ia& mét Lién minh thanh vién duy nhat bao gém ca chinh phu va cac t6 chirc xa hoi dan
sw. N6 cung cép cho céac td chirc cong cong, tw nhan va phi chinh pht kién thirc va cong cu
cho phép tién bd con ngudi, phat trién kinh té va bao tdn thién nhién dién ra cung nhau.
C6 tru s& chinh tai Thuy Si, Ban Thuw ky IUCN bao gdm khoang 1.000 nhan vién cé van phong
tai hon 50 quéc gia.
Puoc thanh 1ap vao nam 1948, IUCN hién la mang lwdi méi trwdng I16n nhat va da dang nhat
thé gi&i, khai thac kién thire, ngudn lwc va tAm véi ctia hon 1.300 t chire thanh vién va khoéng
10.000 chuyén gia. Day la nha cung cap hang dau vé di liéu bao tdn, danh gia va phan tich.
Tw céach thanh vién réng rai cta td chirc nay cho phép IUCN d&m nhan vai trd 1a vuwdn wom
va kho lwu trir dang tin cay cac théng 1&, cdng cu va tiéu chuan québc té tét nhéat.
IUCN cung cép mét khdng gian trung lap trong dé cac bén lién quan da dang bao gébm chinh
pha, t6 chirc phi chinh phd, nha khoa hoc, doanh nghiép, cong déng dia phuong, td chirc
nguwoi dan ban dia va cac bén khac co thé cung nhau hop tac dé xay dwng va thwc hién cac
gidi phap cho nhirng thach thirc méi trwérng va dat dwoc sw phat trién bén virng.
Lam viéc v&i nhiéu déi tac va ngwoi tng hd, IUCN thwc hién mdt danh muc I&n va da dang
cac du an bao ton trén toan thé gidi. Két hop khoa hoc mai nhét véi kién thire truyén théng
clia cong dong dia phwong, cac dy an nay cé tac dung ddo ngwoc tinh trang mat moéi trudng
sbng, khoi phuc hé sinh thai va cai thién sirc khde ctia ngudi dan.
www.iucn.org
https://twitter.com/[UCN/

12. DINH KEM
Phu luc 1: Diéu khoan tham chiéu
Phu luc 2: Cam két (chon 2a cho céng ty/té chirc hodc 2b cho cd nhan tw doanh hodc tw van

déc lap)
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