Call for Consultancy Services
Title of Consultancy: Rice mapping in upper Mekong Delta

Project name: Viet Nam Nature-based Solutions for Adaptation in
Agriculture through Private Sector Transformation
(VN-ADAPT)

Reference to Project  Activity 1. 1. A

activity:

Organization: IUCN

Internal Reference IUCN-26-02-P04596-1

(if any):

Type of Consultancy: Individual consultant
Group of consultants
Consulting firm

Source: International
National
Duration 3 months From 1 August 2026 To: 30 November
2026

1. Background
About the VN-ADAPT project

Viet Nam Nature-based Solutions for Adaptation in Agriculture through Private Sector
Transformation (VN-ADAPT) is a national programme in Viet Nam to be
implemented to 2028, with potential to extend to mid-2029. The programme is funded
by the International Climate Initiative (IKI) of the German Federal Ministry for the
Environment, Climate Action, Nature Conservation and Nuclear Safety (BMUKN).
The Project has been approved by the Ministry of Agriculture and Environment
(MAE) in January 2026.

VN-ADAPT focusses on two key climate-vulnerable landscapes in Viet Nam — the
Central Highlands and Mekong Delta. The project aims to improve institutional
capacity and strengthen partnerships to channel private innovation and investment
towards accelerated adoption of nature-based solutions in the agriculture sector with a
focus on these two regions of Vietnam.

This will be realised through four inter-related work packages, namely:
1) Developing coordination mechanism among relevant stakeholders to
promote Nature-based Solutions for adaptation (NbSA) in Agriculture.
1) Developing Draft Guidelines on NbSA in Agriculture.
ii1)  Promote Innovation of Agricultural Enterprises and Cooperatives and



Mobilize Investment in NbSA in Agriculture.
iv)  Communications, Knowledge Management and M&E.

VN-ADAPT is implemented by a consortium of the Netherlands Development
Organization (SNV, as the consortium lead), the International Union for the
Conservation of Nature (IUCN), the United Nations Environment Programme (UNEP)
and the ICEM Vietnam Company Ltd. with coordination and support from the
Agricultural Projects Management Board (APMB) as the Project owner.

About IUCN:

IUCN, the International Union for Conservation of Nature is a global membership
Union uniquely composed of both government and civil society organisations. It
provides public, private, and non-governmental entities with the tools and knowledge
needed to advance sustainable development and biodiversity conservation. [UCN
combines the latest science with traditional knowledge and stakeholder engagement to
support effective and equitable environmental governance.

More information: www.iucn.org | Twitter

2. Objectives and description of the assignment
Objectives

This asignment aims to deliver the following outcomes:

1) Raster and/or polygons dataset — Raster and/or polygons dataset for each
province classified as triple rice, double rice, single rice, etc. (TIF and/or ESRI
Shapefile).

i1) Maps and Tables — Maps and tables of the classification per province (PDF).

i11) Short summary — Short summary document, including description of data
sources, processing workflow, limitations of technical approach, and
assessment of classification accuracy (MS Word).

Description

To monitor the implementation of Resolution 120 and related projects and programs,
IUCN wishes to hire a consultant or form to use high resolution satellite data to
produce a GIS database of the intensity of rice cropping in fields across all the four
upper delta provinces of Kien Giang, An Giang, Dong Thap, and Long An for calendar
2025.

3. Scope of work and key activities
o Title: GIS expert(s)

The assignment may be implemented by an individual consultant, a consulting team,
or a consulting firm. Regardless of the arrangement, the applicant shall nominate a
Lead GIS Expert who will be responsible for the overall technical quality and delivery
of all outputs under the assignment.

e Payment modality: Delivery-based (against accepted deliverables)



The consultant will be responsible for the following tasks:

— Use filed data and high-resolution satellite data to produce a GIS database of
the intensity of rice cropping in fields across all the four upper delta provinces
of An Giang, Dong Thap (Total area of the old Dong Thap Province), and Tay
Ninh (Total area of the old Long An Province) for calendar 2025. The minimum
number of land classes are: (1) triple rice, (2) double rice, (3) single rice, and
(4) others.

— If requested, IUCN will be responsible for collecting land cover data to help
calibrate the data analysis.

4. Deliverables and Timeframe

For the map of 2025, the consultant(s) shall submit the following deliverables:

i. Deliverable 1. Rice Cropping Intensity GIS Database

A GIS database covering the target provinces of An Giang, Dong Thap, Tay Ninh
(former Long An Province), and other agreed project areas, including:

e Raster and/or polygon datasets classifying rice cropping intensity;

e Minimum land-use classes:
— Triple rice;

- Double rice;

- Single rice;

- Other land uses;

e GIS geodatabase (GIS files in GeoTIFF (TIF) and/or ESRI Shapefile format;
metadata describing data sources, projection systems, classification methods,
and attribute definitions; analytical workflow documenting image processing,
classification, and validation procedures).

ii. Deliverable 2. Rice Cropping Intensity Maps and Statistics

A map package including provincial rice cropping intensity maps in PDF format;
summary tables of area (ha) by land-use class and province; comparative statistics
showing the extent of triple-rice, double-rice, and single-rice systems; high-resolution
map layouts suitable for publication and reporting.

iii. Deliverable 3. Technical Summary Report

A concise technical report will include objectives and scope of the analysis;
description of satellite imagery and other data sources used; image processing and
classification methodology; accuracy assessment and validation results; key findings
and trends; limitations and assumptions; and recommendations for future monitoring
and updates.

All final deliverables must be available in both English and Vietnamese. Please refer
to Section 2 (Objectives/Description of the assignment):

Deliverable Deadline Payment

i-1ii (2025) 30 November 2026 100%




Budget should show all unit costs for each year. Payment will be based on submission
and acceptance of each deliverable each year.

Duration and level of effort
The assignment will be completed within 3 months from 1 August to 30 November
2026. The consultant(s) will spend a total of 50 days for this mission as below:

Year Days
2026 (2025 rice cultivation mapping + methodology development) 50
Total 50

5. Qualifications and experience
The applicant (individual consultant, consulting team, or consulting firm) shall
demonstrate that the proposed lead expert assigned to the assignment meet the
following minimum requirements:
e At least Master degree or higher in GIS, agriculture, natural resources
management, environmental sciences, or a related field
e At least 5 years of experience in GIS and analyzing spatial data
e Experience mapping rice cropping intensity in the Mekong Delta or similar
landscape
e Expertise in use of Sentinel optical and radar data for land cover mapping
e Expertise in use of Google Earth Engine or equivalent to automate image
processing

6. Additional information (if any)
Duty station
Home-based assignment

Travel requirements
N/A.

Application process
Applicants must:
e Be free of any conflict of interest.
e Be compliant with all applicable tax obligations.
e Not have been found guilty of environmental, financial, or ethical misconduct.
e Not be involved in any pending bankruptcy or legal proceedings.

Required documents:
Applicants must submit the following documents:
e Description of technical approach and methodology (in Word or PDF format).
e (Vs (in Word or PDF format).
e Summary of relevant work already completed
e Budgets (Excel)

Submission details:
e Submission Deadline: 30 June 2026
e Email Address: toai.nguyenvan(@iucn.org and nhung.phamhong@jiucn.org
e Do not use file-sharing links or platforms for submission.




Additional information
e [UCN reserves the right to accept or reject any or all applications without
providing any reason.
e Only shortlisted candidates will be contacted for further steps.



Théong bao moi thau dich vu tw van

Tén goi thau tw van: LAp ban dd hién trang canh tac lia ¢ ving thweng nguon
Pong bang song Ciru Long

Tén du an: Du an “Tang cwong kha nang thich irng ciia néng nghiép
Viét Nam dwa trén giai phap tw nhién va chuyén déi khu
vuc tw nhan — VN-ADAPT”

Lién quan dén hoat Hoatdéng 1. 1. A

dong du an:

T6 chirc thwe hién:  [UCN

S6 tham chiéu ngi b~ IUCN-26-02-P04596-1

(néu co):

Loai hinh tw van: Tu van ca nhan
Nhoém tu van
Cong ty tur van

Nguon tw van: Trong nudc
Qudc té

Thoi gian 3 thang Tir 01 thang 8 dén 30 thang 11 nam 2026

7. Boi canh

Gi6i thiéu vé duw 4an VN-ADAPT

“Tang cuong kha nang thich ung cuia ndong nghi€p Viét Nam dua trén giai phap tu
nhién va chuyén doi khu vuc tu nhan (VN-ADAPT)” 1a mét du 4n dugc thyc hién tai
Viét Nam dén nam 2028, du kién s& kéo dai dén gitra nam 2029. Dy an dugc vién tro
khong hoan lai b1 BO Méi truong, Hanh dong vi Khi hau, Bao tdn Thién nhién va An
toan Hat nhan (BMUKN), CHLB Dtc, thong qua Quy Sang kién Khi hau Qudc té
(IKTI), va dugc Bo Nong nghi€p va Mai truong phé duyét trong thang 1 nam 2026.

Dy 4an VN-ADAPT tép trung vao hai ving canh quan dé b ton thuong béi bién d6i khi
hau tai Viét Nam 13 khu vie Tdy Nguyén va Pong bang song Ciru Long. Muc tiéu cia
du 4n 12 ning cao nang luc thé ché, ting cudng hop tac doi moi va dau tu tu nhan
huéng toi khuyén khich ap dung giai phap thich ing bién ddi khi hau dira vao tu nhién
(NbSA) trong nganh néng nghiép, tip trung vao cac khu vuc Ddng bang séng Ctru
Long va Tay Nguyén.

Dy 4n gém 4 hop phén c6 lién quan chat ch& voi nhau, cu thé la:
V) Xay dung co ché phdi hop giira cdc bén tham gia nham thic day cac giai
phap thich ing dwa vao tu nhién (NbSA) trong néng nghiép.
vi)  HO tro xay dung du thao hudng dan vé NbSA trong nong nghiép.
vii) HO tro doanh nghiép/HTX doi méi sang tao va huy dong ngudn luc vao
NbSA trong nong nghiép .
viii) Truyén thong, quan 1y - chia sé kién thirc va Giam sat va danh gia dé nhan



rong NbSA.

Du 4an VN-ADAPT duoc trién khai thuc hién béi Nhém dbi tac thuc hién du an gdm
T4 chirc Phat trién Ha Lan (SNV, don vi chu tri), T6 chirc Bao tén Thién nhién Qudc
té (ITUCN), Chwong trinh Mbi truong Lién hop qudc (UNEP) va Cong ty TNHH ICEM
Viét Nam (ICEM), theo sy diéu phdi va hd trg ciia Ban quan 1y cac du an Nong nghiép
(Chu du an).

Gioi thiéu vé IUCN

IUCN, Lién minh Béo ton Thién nhién Quéc té, 1a mot Lién minh cua cac thanh vién
toan cau bao gom céc to chirc chinh phi va xi hoi dan sy. N6 cung cip cho cac t6 chire
cong, tu nhan va phi chinh phi cac cong cu va kién thirc can thiét dé thac diy cac hoat
dong phat trién bén virng va bao ton da dang sinh hoc. TUCN két hop nhing hiéu
biét khoa hoc méi nhit véi kién thire truyén thong va su tham gia cua cac bén lién
quan dé hd trg quan tri méi trudng mot cach hidu qua va cong bang.

Thong tin thém: www.iucn.org | Mang xa hoi Twitter

8. Muc tiéu va mo ta hoat dong
Muc tiéu
Hoat dong tu van nay nham muc dich dat duoc cac két qua sau:

1. Lap dir li¢u dinh dang raster va/hoac da gidc (vector) — Xay dung va lap dir
liéu ban dd dinh dang Raster va/hoic da giac cho mdi tinh duoc phan loai 1a lta
ba vy, lta hai vy, lta mgt vu v.v. (Pinh dang TIF va/hoac ESRI Shapefile).

2. Xay dung cac ban dd va cac bang — Xay dung cic ban d6 va bang phén loai dién
tich dét canh tac la theo tinh (PDF).

3. Tém tat ngan gon — Xay dung tai li¢u tom tat ngan gon, bao gom mo ta nguon
dir liéu, quy trinh xtr 1y, nhitng han ché vé k§y thuit cua cach tiép can va danh
gia do chinh xac cua giai doan anh (MS Word).

Mo ta

Nham hd tro hoat dong giam sat viéc thuc hién Nghi quyét 120 va cac du an, chuong
trinh 1i€n quan, [IUCN mong mudn thué don vi hodc tu van ca nhan st dung dir ligu vé
tinh véi d6 phan giai cao dé xdy dung co s dit liéu GIS vé cuong d6 canh tac la trén
cac canh dong thudc bon tinh thuong ngudn ddng bang séng Ciru Long bao gdbm An
Giang, Pong Thap (Phan dién tich Pong Thép cii), Tay Ninh (Phan dién tich tinh Long
An cii) trong nam 2025.

9. Pham vi cong viéc va cac hoat dong chinh

Chi tiét vé vi tri tw van: Chuyén gia GIS

Nhiém vu ndy c6 thé dugc thue hién béi tu van ca nhan, nhom tu van hodc cong ty tu
véan. Bt ké hinh thirc nao, don vi ing tuyén phai dé cir mot Chuyén gia GIS Trudng
nhom (Lead GIS Expert) chiu trach nhiém vé cht luong k¥ thuat tong thé va viéc hoan
thanh, ban giao tit ca cc san pham dau ra theo yéu cau cua nhiém vu tu van.

Hinh thirc thanh toan: Dua trén két qua tu van dugc nghiém thu
Tu van s& chju trach nhiém thyuc hién cac cong viéc sau:
e St dung dir li€u thuc dia va dir li€u vé tinh ¢6 d6 phan giai cao dé tao co s dit
liéu GIS vé cuong do canh tac Ga trén cac canh dong cua tat ca bdn tinh thuong



ngudn dong bang séng Ctru Long bao gdm An Giang, Dong Thap (Tinh Pong
Thap cti) va Tay Ninh (Tinh Long An cii) cho nam 2025. S6 lwong 16p dat canh
tac toi thiéu la: (1) laaba vu, (2) lua hai vy, (3) lta mot vu, va (4) cac loai khac.

« Néu duoc yéu cau, ITUCN s& c6 trach nhiém thu thap thong tin dit liéu vé d6 che
phu dé hd tro hiéu chinh phan tich di ligu.

10. Keét qua dau ra va tién d¢ thuc hién
Doi voi ban d6 nam 2025, tu van s€ ndp cac san pham sau:

i. Sdn pham 1: Co sé dir ligu GIS vé cwong d canh tdc lia
Co s& dir liéu GIS bao phu cac tinh muc tiéu gdm An Giang, Dong Thap, Ty Ninh
(trude day thudc tinh Long An) va cac khu vue du an khéc theo théa thuén, bao gom:

o D li¢u raster va/hodc polygon phan loai cuong do canh tac lua;

o Tbi thiéu cac 16p st dung dat sau:

— Lua 3 vy;

— Lua?2vuy;

— Lual vy

— Cac loai hinh str dung dét khac;

« B0 coso dir liu GIS (cac tép GIS ¢ dinh dang GeoTIFF (TIF) va/hodc ESRI
Shapefile; siéu dit liéu (metadata) mé ta ngudn dir liéu, hé quy chiéu, phuong
phdp phan loai va dinh nghia cac truong thudc tinh; quy trinh phan tich mo ta
cac bude xir Iy anh, phén loai va kiém dinh két qua).

ii. San phdm 2: Béin d6 va thong ké cuwong dp canh tic liia

B san pham ban do bao gdm ban db cudng dd canh tac lta cap tinh & dinh dang PDF;
cac bang tong hop dién tich (ha) theo loai hinh str dung dat va theo tinh; cac thong ké
so sanh thé hién dién tich va muc do phan bd cta hé théng lta 3 vy, lta 2 vu va lua 1
vu; va 4c ban do chét luvong cao, phi hop cho muc dich cong b, bao céo va truyén
thong.

iii. Sdn phim 3: Bdo cdo tom tdt ky thudt

Bao cao ky thuat ngin gon bao gdm muc tiéu va pham vi phan tich; mé ta anh vé tinh
va cac nguon dir liéu dugce sir dung; phuong phap xu ly anh va phan loai; két qua danh
gia do chinh xac va kiém dinh; cc phat hién chinh va xu huéng ndi bat; nhing han
ché va gia dinh cua qua trinh phan tich; khuyén nghi cho hoat dong giam sat va cap
nhat trong twong lai.

Tat cd cac san pham ban giao cudi cung can dugc trinh bay bang ca tiéng Anh va tiéng
Viét.

San phim ban giao Thai han Mirc thanh toan
i—1ii (2025) 30 Thang 11 nam 2026 100%

Ngan sach can hién thi chi phi cho tat ca cac hoat dong tu van cua trng nam. Thanh
toan s€ dya trén viéc ban giao va san pham tu van dugc chap nhan ciia moi nam.

Thaoi gian thue hién



Nhiém vuy tu véan sé duoc thyc hién trong thoi gian 3 thang, tir ngay 01 thang 8 dén
ngay 30 thang 11 ndm 2026. Tong sb ngdy cong cua tu van cho nhiém vu nay 1a 50
ngdy, duoc phan bd nhu sau:

Niam Sb ngay cong
2026 (1ap ban d6 canh tac lia nam 2025 va xay dung phuong phap luan) 50
Tong cng 50

Viéc phéan bd ngay cong gitra cac chuyén gia (néu 12 nhém tu van hoic cong ty tu
Van) s& do don vi tu van dé xuat, bao dam hoan thanh dy du cac san pham va yéu
cau k¥ thuat cia nhiém vu.

11.

Yeu cau veé nang luc Va kinh nghiém

Ung vién (tu van c4 nhan, nhom tur Van hodc cong ty tu van) phai chilng minh rang
chuyén gia truong nhom duoc dé xuit cho nhiém vu nay dap tmg tdi thiéu cac yéu cau

sau:

12.

C6 bang thac si trd 1én trong cac linh viuc GIS, nong nghiép, quan 1y tai nguyén
thién nhién, khoa hoc moi trudng hodc cac nganh lién quan;

C6 it nhat 05 nam kinh nghiém trong linh vic GIS va phan tich dit liéu khong
gian;

C6 kinh nghiém trong 1ap ban db cuong do canh tic laa tai Pong bang séng
Ctu Long hodc cac khu vuce co diéu kién tuong tu;

C6 chuyén mon trong viéc st dung dit liéu quang hoc va radar Sentinel phuc
vu 1ap ban dd 16p phu/st dung dat;

C6 chuyén mén trong viéc st dung Google Earth Engine hoic cic nén tang
trong dwong dé tu dong hoa quy trinh xtr Iy anh vién tham.

Cac thong tin khac (néu cé)

Dia diem lam viéc
Lam viéc tai nha (tr xa).

Yéu ciu di lai
Khoéng &p dung.

Quy trinh ngp hd so
Ung vién phai:

Khéng c6 bat ky xung dot loi ich nao.

Tuén tha tat ca cac nghia vu thué hién hanh.

Khong bi két t61 vé bat ky hanh vi sai trai lién quan dén bao vé moi truong, tai
chinh hoac dao duec.

Khong lién quan dén bét ky tha tuc pha san hodc thi tuc phéap 1y nao dang chd
xu ly.

Ho so’ gom c6:
Ung vién phai ndp cac tai liéu sau:

Mo ta cach tiép can va phuong phap luan (Binh dang word hoac PDF)
Ly lich khoa hoc cua tu van chu chét (Pinh dang word hodc PDF)
Tom tit cic cong viée lién quan dd hoan thanh (Pinh dang word hoic PDF)

Ngéan sach (Pinh dang Excel)



Chi tiét ndp hd so:
« Han chot ndp ho so: 30 thang 6 nim 2026
e Dbia chi email: toai.nguyenvan@iucn.org va nhung.phamhong(@iucn.org
« Khong str dung cac lién két hoic nén tang chia sé tép dé giri.

Théng tin bd sung
e JUCN co6 quyen chap nhan hoac tur chdi bat ky hodc tit ca cic hd so tham
gia dau thau ma khong can cung cap bat ky 1y do nao.

o Chi nhitng Gng vién trong danh sach rat gon mai dugce lién hé dé thuc hién cac
budc tiep theo.
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