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CN Request for Proposals (RfP)

\or

Provision of services including supply of seedlings

(Sonneratia caseolaris), planting, and maintenance for 05

hectares of coastal protection mangrove forest in Long Hoa

commune, Vinh Long province, from 2026 to 2028.

Viet Nam Country Office, Strengthening Resilience through Sustainable Livelihood Support and
Coastal Mangrove Restoration in Vinh Long Province

RfP Reference: IUCN-26-03-I0NIQ-RQ001053

Welcome to this Procurement by IUCN. You are hereby invited to submit a Proposal. Please read the information

and instructions carefully because non-compliance with the instructions may result in disqualification of your

Proposal from this Procurement.

1.1.

2.1.

REQUIREMENTS
A detailed description of the services and/or goods to be provided can be found in Attachment 1.
CONTACT DETAILS
During the course of this procurement, i.e. from the publication of this RfP to the award of a contract,
you may not discuss this procurement with any IUCN employee or representative other than the
following contact. You must address all correspondence and questions to the contact, including your
Proposal.

IUCN Contact: Chu The Cuong, Project Manager <cuong.chuthe@iucn.org>

PROCUREMENT TIMETABLE

This timetable is indicative and may be changed by IUCN at any time. If IUCN decides that changes to
any of the deadlines are necessary, we will publish this on our website and contact you directly if you
have indicated your interest in this procurement (see Section 3.2).

DATE ACTIVITY

6 July 2026 Publication of the Request for Proposals

10 July 2026 Deadline for submission of questions

11 July 2026 Planned publication of responses to questions

15 July 2026 Deadline for submission of Proposals to IUCN (“Submission Deadline”)
16 July 2026 Clarification of Proposals
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3.2.

4.2.

4.3.

4.4.

DATE ACTIVITY

17 July 2026 Planned date for contract award

20 July 2026 Expected contract start date

Please email the IUCN contact to express your interest in submitting a Proposal by the deadline stated
above. This will help IUCN to keep you updated regarding the procurement.

COMPLETING AND SUBMITTING A PROPOSAL
Your Proposal must consist of the following four separate documents:

Signed Declaration of Undertaking (see Attachment 2)

Pre-Qualification Information (see Section 4.3 below)

e Technical Proposal (see Section 4.4 below)

e Financial Proposal (see Section 4.5 below)

Your Proposal must be submitted by email to the IUCN Contact (see Section 2). The subject heading of
the email shall be [RfP Reference — bidder name]. The bidder name is the name of the
company/organisation on whose behalf you are submitting the Proposal, or your own surname if you
are bidding as a self-employed consultant. Your Proposal must be submitted in PDF format. You may
submit multiple emails suitably annotated, e.g. Email 1 of 3, if attached files are too large to suit a
single email transmission. You may not submit your Proposal by uploading it to a file-sharing tool.
IMPORTANT: Submitted documents must be password-protected so that they cannot be opened and

read before the submission deadline. Please use the same password for all submitted documents. After

the deadline has passed and within 12 hours, please send the password to the IUCN Contact. This will

ensure a secure bid submission and opening process. Please DO NOT email the password before the

deadline for Proposal submission.

Pre-Qualification Criteria

IUCN will use the following Pre-Qualification Criteria to determine whether you have the capacity to

provide the required goods and/or services to IUCN. Please provide the necessary information in a

single, separate document. Bidders who bid for both lots need to submit the pre-qualification

information only once.

Pre-Qualification Criteria

(1) Firms and organizations bidders should verify that they have all necessary legal registrations and
certifications to perform the work

Technical Proposal

The Technical Proposal must address each of the criteria stated below explicitly and separately,

quoting the relevant criteria reference number (left-hand column).

Proposals in any other format will significantly increase the time it takes to evaluate, and such

Proposals may therefore be rejected at IUCN’s discretion.

Where CVs are requested, these must be of the individuals who will actually carry out the work

specified. The individuals you put forward may only be substituted with IUCN’s approval.

IUCN will evaluate Technical Proposals with regards to each of the following criteria and their relative

importance:

Description Information to provide Relative
weight
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4.5.

1 | Technical Approach and | Interested suppliers are requested to submit a | 30%
Methodology proposal including:
Understanding of the ToR, | - Company profile and experience in supply of
rationale, and Proposed | mangrove seedlings, planting and maintenance of
concepts and methods mangrove forests
- Technical specifications and quality assurance
measures
- Proposed timeline and delivery method
- References from previous clients
2 | Activity Work Plan Work plan setting out the activities and tasks | 20%
identified in the Technical Approach by week
and/or month for the duration of the assignment,
and showing timing and duration of inputs by
subcontractors, if any are used
3 | Qualification Have a minimum of 3 years of experience in supply | 30%
of mangrove seedlings, planting and maintenance
of mangrove forests (5% for one year experience,
maximum 30%)
4 | Past Performance Demonstrate previous successful contracts in | 20%
supply of mangrove seedlings, planting and
maintenance of mangrove forests (5% for each
contract, maximum 20%).
TOTAL 100%
Financial Proposal
4.5.1. The Financial Proposal must be a fixed and firm price for the provision of the goods/services
stated in the RfP in their entirety.
4.5.2.  Prices include all costs
Submitted rates and prices are deemed to include all costs, insurances, taxes (except VAT,
see below), fees, expenses, liabilities, obligations, risk and other things necessary for the
performance of the Terms of Reference or Specification of Requirements. IUCN will not
accept charges beyond those clearly stated in the Financial Proposal. This includes applicable
withholding taxes and similar. It is your responsibility to determine whether such taxes apply
to your organisation and to include them in your Financial Proposal.
4.5.3.  Applicable Goods and Services Taxes
Proposal rates and prices shall be exclusive of Value Added Tax.
4.5.4.  Currency of proposed rates and prices
All rates and prices submitted by Proposers shall be in [VND].
4.5.5.  Breakdown of rates and prices
All expenditures associated with this service will be managed by the selected service
provider.
For information only, the price needs to be broken down as follows:
Description Quantity Unit Price Total Price
1
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4.6.

4.7.

4.8.

5.2.

5.3.

5.4,

5.5.

TOTAL

Additional information not requested by IUCN should not be included in your Proposal and will not be
considered in the evaluation.
Your Proposal must remain valid and capable of acceptance by IUCN for a period of 90 calendar days
following the submission deadline.
Withdrawals and Changes
You may freely withdraw or change your Proposal at any time prior to the submission deadline by
written notice to the IUCN Contact. However, in order to reduce the risk of fraud, no changes or
withdrawals will be accepted after the submission deadline.
EVALUATION OF PROPOSALS
Completeness
IUCN will firstly check your Proposal for completeness. Incomplete Proposals will not be considered
further. The late submissions will not be accepted and evaluated.
Pre-Qualification Criteria
Only Proposals that meet all of the pre-qualification criteria will be evaluated.
Technical Evaluation
5.3.1.Scoring Method
Your Proposal will be assigned a score from 0 to 10 for each of the technical evaluation criteria,
such that ‘0’ is low and ‘10’ is high.
5.3.2.Minimum Quality Thresholds
Proposals that receive a score of ‘0’ for any of the criteria will not be considered further.
5.3.3.Technical Score
Your score for each technical evaluation criterion will be multiplied with the respective relative
weight (see Section 4.4) and these weighted scores added together to give your Proposal’s
overall technical score.
Financial Evaluation and Financial Scores
The financial evaluation will be based upon the full total price you submit. Your Financial Proposal will
receive a score calculated by dividing the lowest Financial Proposal that has passed the minimum
quality thresholds (see Section 5.3.2) by the total price of your Financial Proposal.
Thus, for example, if your Financial Proposal is for a total of CHF 100 and the lowest Financial Proposal
is CHF 80, you will receive a financial score of 80/100 = 80%
Total Score
Your Proposal’s total score will be calculated as the weighted sum of your technical score and your
financial score.
The relative weights will be:
Technical: 70%
Financial: 30%

Thus, for example, if your technical score is 83% and your financial score is 77%, you will receive a total
score of 83 * 70% + 77 * 30% = 58.1% + 23.1% = 81.2%.

Subject to the requirements in Sections 4 and 7, IUCN will award the contract to the bidder whose
Proposal achieves the highest total score.
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6.2.

6.3.

6.4.

7.2.

7.3.
7.4.

7.5.

EXPLANATION OF PROCUREMENT PROCEDURE
IUCN is using the Open Procedure for this procurement. This means that the contracting opportunity
is published on IUCN’s website and open to all interested parties to take part, subject to the conditions
in Section 7 below.
You are welcome to ask questions or seek clarification regarding this procurement. Please email the
IUCN Contact (see Section 2), taking note of the deadline for submission of questions in Section 3.1.
All Proposals must be received by the submission deadline in Section 3.1 above. Late Proposals will not
be considered. All Proposals received by the submission deadline will be evaluated by a team of
evaluators in accordance with the evaluation criteria stated in this RfP. No other criteria will be used
to evaluate Proposals. The contract will be awarded to the bidder whose Proposal received the highest
Total Score. IUCN does, however, reserve the right to cancel the procurement and not award a contract
at all.
IUCN will contact the bidder with the highest-scoring Proposal to finalise the contract. We will contact
unsuccessful bidders after the contract has been awarded and provide detailed feedback. The
timetable in Section 3.1 gives an estimate of when we expect to have completed the contract award,
but this date may change depending on how long the evaluation of Proposals takes.
CONDITIONS FOR PARTICIPATION IN THIS PROCUREMENT
To participate in this procurement, you are required to submit a Proposal, which fully complies with
the instructions in this RfP and the Attachments.
7.1.1. It is your responsibility to ensure that you have submitted a complete and fully compliant
Proposal.
7.1.2.  Any incomplete or incorrectly completed Proposal submission may be deemed non-
compliant, and as a result you may be unable to proceed further in the procurement process.
7.1.3.  IUCN will query any obvious clerical errors in your Proposal and may, at IUCN’s sole
discretion, allow you to correct these, but only if doing so could not be perceived as giving
you an unfair advantage.
In order to participate in this procurement, you must meet the following conditions:
e Free of conflicts of interest
e Registered on the relevant professional or trade register of the country in which you are
established (or resident, if self-employed)
e In full compliance with your obligations relating to payment of social security contributions
and of all applicable taxes
e Not been convicted of failing to comply with environmental regulatory requirements or other
legal requirements relating to sustainability and environmental protection
e Not bankrupt or being wound up
e Never been guilty of an offence concerning your professional conduct
e Notinvolved in fraud, corruption, a criminal organisation, money laundering, terrorism, or any
other illegal activity.
You must complete and sign the Declaration of Undertaking (see Attachment 2).
If you are participating in this procurement as a member of a joint venture, or are using sub-
contractors, submit a separate Declaration of Undertaking for each member of the joint venture and
sub-contractor, and be clear in your Proposal which parts of the goods/services are provided by each
partner or sub-contractor.
Each bidder shall submit only one Proposal, either individually or as a partner in a joint venture. In case
of joint venture, one company shall not be allowed to participate in two different joint ventures in the
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7.6.

8.2.

10.

11.

same procurement nor shall a company be allowed to submit a Proposal both on its behalf and as part

of a joint venture for the same procurement. A bidder who submits or participates in more than one

Proposal (other than as a subcontractor or in cases of alternatives that have been permitted or

requested) shall cause all the Proposals with the bidder’s participation to be disqualified.

By taking part in this procurement, you accept the conditions set out in this RfP, including the following:

e Itis unacceptable to give or offer any gift or consideration to an employee or other representative
of IUCN as a reward or inducement in relation to the awarding of a contract. Such action will give
IUCN the right to exclude you from this and any future procurements, and to terminate any contract
that may have been signed with you.

e Any attempt to obtain information from an employee or other representative of IUCN concerning
another bidder will result in disqualification.

e Any price fixing or collusion with other bidders in relation to this procurement shall give IUCN the
right to exclude you and any other involved bidder(s) from this and any future procurements and
may constitute a criminal offence.

CONFIDENTIALITY AND DATA PROTECTION

IUCN follows the European Union’s General Data Protection Regulation (GDPR). The information you

submit to IUCN as part of this procurement will be treated as confidential and shared only as required

to evaluate your Proposal in line with the procedure explained in this RfP, and for the maintenance of

a clear audit trail. For audit purposes, IUCN is required to retain your Proposal in its entirety for 10

years after then end of the resulting contract and make this available to internal and external auditors

and donors as and when requested.

In the Declaration of Undertaking (Attachment 2) you need to give IUCN express permission to use the

information you submit in this way, including personal data that forms part of your Proposal. Where

you include personal data of your employees (e.g. CVs) in your Proposal, you need to have written
permission from those individuals to share this information with IUCN, and for IUCN to use this
information as indicated in 8.1. Without these permissions, IUCN will not be able to consider your

Proposal.

COMPLAINTS PROCEDURE

If you have a complaint or concern regarding the propriety of how a competitive process is or has been

executed, then please contact procurement@iucn.org. Such complaints or concerns will be treated as

confidential and are not considered in breach of the above restrictions on communication (Section
2.1).

CONTRACT

The contract will be based on IUCN’s template in Attachment 3, the terms of which are not negotiable.
They may, however, be amended by IUCN to reflect particular requirements from the donor funding
this particular procurement.

ABOUT IUCN

IUCN is a membership Union uniquely composed of both government and civil society organisations.
It provides public, private and non-governmental organisations with the knowledge and tools that
enable human progress, economic development and nature conservation to take place together.
Headquartered in Switzerland, IUCN Secretariat comprises around 1,000 staff with offices in more than
50 countries.

Created in 1948, IUCN is now the world’s largest and most diverse environmental network, harnessing
the knowledge, resources and reach of more than 1,300 Member organisations and some 10,000
experts. It is a leading provider of conservation data, assessments and analysis. Its broad membership
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enables IUCN to fill the role of incubator and trusted repository of best practices, tools and
international standards.

IUCN provides a neutral space in which diverse stakeholders including governments, NGOs, scientists,
businesses, local communities, indigenous peoples organisations and others can work together to
forge and implement solutions to environmental challenges and achieve sustainable development.
Working with many partners and supporters, IUCN implements a large and diverse portfolio of
conservation projects worldwide. Combining the latest science with the traditional knowledge of local
communities, these projects work to reverse habitat loss, restore ecosystems and improve people’s
well-being.

Www.iuch.org

https://twitter.com/IUCN/

12, ATTACHMENTS
Attachment 1  Specification of Requirements / Terms of Reference
Attachment 2 Declaration of Undertaking (select 2a for companies or 2b for self-employed as applicable to

you)
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TERMS OF REFERENCE
Provision of services including supply of seedlings (Sonneratia caseolaris), planting, and
maintenance for 05 ha of coastal protection mangrove forest in Long Hoa commune, Vinh Long
province, from 2026 to 2028.

I. Background
Climate change has significantly affected nature, food security, human health, the environment, and
infrastructure in Vietnam. Despite economic growth, many livelihoods depend on climate-sensitive
sectors like agriculture, livestock, and forestry. According to the World Bank (2007), Vietnam is among
the top five developing countries most affected by climate change, particularly sea-level rise. A 1-
meter rise by 2100 could cause economic losses of 10% GDP, submerge 31% of the Mekong Delta’s
land, and impact 4.8 million people, including 1.5 million poor individuals. The IPCC (2007) projects
that sea levels in Vietnam could rise by 75 cm by 2100, causing saltwater intrusion and freshwater
contamination.
The Mekong Delta is home to one-fifth of Vietnam’s population and produces 46% of the nation’s
food. Droughts, water shortages, and rising salinity have impacted agriculture and fisheries. The
region hosts diverse wildlife, including many IUCN Red List species, such as giant catfish, sarus crane,
and hairy-nosed otter. The Mekong River Basin’s fish biodiversity rivals the Amazon, but habitat loss,
overfishing, and climate change have led to severe declines.
IUCN Vietnam is committed to promoting nature-based solutions to address environmental
challenges and enhance ecosystem resilience. The project "Strengthening Resilience through
Sustainable Livelihood Support and Coastal Mangrove Restoration in Vinh Long Province" is
implemented by IUCN Vietnam. The project aims to restore the mangrove belt to adapt to climate
change, strengthen the resilience of coastal communities, and improve as well as expand habitats for
aquatic species, thereby contributing to the enhancement of local livelihoods. Through the planting
of native mangrove species, biodiversity and forest cover will be restored, natural habitats
regenerated, and coastal erosion mitigated, creating a sustainable foundation for local socio-
economic development. The service package comprising the supply of mangrove seedlings (Ban chua
- Sonneratia caseolaris), planting, and maintenance for 05 ha of coastal protection mangrove forest
in Long Hoa commune, Vinh Long province, constitutes a vital component of this project.
1. Objectives
The primary objective of this TOR is to select a service provider to supply mangrove seedlings (Ban
chua - Sonneratia caseolaris), and take responsibility for the new planting and post-planting
maintenance of 05 hectares of mangrove forest in the protection forest area of Long Hoa commune,
Vinh Long province. This is to ensure seedling quality, stable survival and development rates of the
trees, and enhance forest cover to generate positive impacts on biodiversity and mitigate climate
change effects in the area.
2. Scope of Work
The provider shall be responsible for:

e Preparing the mudflat surface to ensure proper conditions for planting;

e Supplying healthy seedlings for 5 hectares of mangrove forest (ensuring a density of 2,000

trees/ha) in compliance with the specified quality standards (see Section 4);
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e Performing planting activities: digging holes, staking anti-wave poles, and planting trees in
accordance with the regulatory technical requirements (see Section 5);

e Conducting periodic inspections and replacement planting to maintain the required density;

e Maintaining and protecting the forest continuously for 3 years (2026 - 2028) in strict
accordance with the design plan (see Section 6);

e Ensuring that all seedlings and all planting and maintenance activities are carried out at
Compartment 3, Sub-zone 1, Plot 68, Long Hoa commune, Vinh Long province.

BAN DO
THIET KE TRONG RUNG NAM 2026
Du an Tang cwdng stec chong chiu thong qua ho tre sinh ké bén vimg
va phuc héi rimg ngap man ving Duyén Hai, tinh Vinh Long

Vi tri: Tiéu khu 3, khoanh 1, 16 68
Dia diém: x3 Long Hoa, tinh Vinh Long

o x | v |
| 1]606316,4] 1091740,9|
2|606428,8| 1091872,5|

|_3]606483,8] 1091808,2|

4 | 4|606448,4 _5)91768,u{

1% 5/606616,3] 1091602,9
| 6]606651,3[1091637,9|
— 7/ 606759,8[ 1091527,4|
T . | "8[ 606692,5] 1091460,8]

" Vitrithiet ke

Figure 1. Planting location

4. Seedling Specifications
Selection criteria for mangrove seedlings (Site condition group Ill):
e Species: Ban chua (Sonneratia caseolaris);
e Age:11-18 months old;
e Height:>1.5m;
e Root collar diameter: 2 - 3 cm;
¢ Well-proportioned development;
e Free from pests and diseases;
e Stems and leaves must not be crushed, and tops must not be broken;
e Seedling origin: Must be sourced from mangrove trees grown in the Mekong Delta or Vinh
Long province to ensure adaptation to local climate, salinity, and soil conditions;
e For replacement planting, the trees must be containerized seedlings (with soil bags) of the
same age as those planted in the first year
5. Technical Requirements for Afforestation
Timing and alignment of planting rows
e Timing: Choose low tide periods to carry out the planting;
e Planting hole alignment: Use a 50-meter-long knotted rope with 2-meter spacing to align the
rows and precisely locate the holes to be dug.
Hole digging and tree-planting techniques
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¢ Hole dimensions: Dig holes manually with specifications of 40 x 40 x 40 cm;

o Dig-and-plant principle: Plant trees immediately as holes are dug to prevent the erosion of
alluvial soil;

e Planting operation: Completely cut off and remove the soil bags, place the tree directly in the
center of the hole so that the root collar is level with the ground surface, then backfill with
soil and compact firmly around the base.

Tree stabilization and environmental sanitation

e Staking anti-wave poles: Use 1 pole (2.0 - 2.5 m in height, 2.0 — 3.0 cm in diameter) driven
deeply into the ground right next to the tree;

e Securing the base: Securely tie the tree to the pole with string to keep it upright and prevent
it from collapsing under wave impacts;

e Site cleanup: Collect all discarded soil bag waste after cutting and transport it out of the
afforestation area

5. Requirements for Maintenance and Protection of Planted Forest
Forest maintenance

e Applicable duration: Implement continuously throughout the first 3 years after planting;

e First 3-month phase: Periodically every 20—30 days, conduct inspections, clear debris, re-drive
poles, and re-tie strings if they slip;

e Subsequent phase: Periodically every 2—4 months, perform weeding, debris clearing, and tree
uprighting;

e Bio-fouling treatment: Regularly remove long-standing Barnacles and catch larvae as soon as
they attach to the trees to prevent tree mortality.

6. Work Progress

Planting Season and Schedule for New Planting (2026): Complete the entire new planting of 5
hectares (ensuring a density of 2,000 trees/ha) between June and September 2026 (focusing heavily
on months with suitable low tides), while strictly adhering to the technical requirements for
afforestation (see Section 5).

Long-Term Care and Protection Plan:

e Year 2026: Implement the first 2 rounds of post-planting care.

o 1st round: 1-2 months after planting; conduct replanting if the mortality rate exceeds
10% or if trees die in clusters (replanting rate of 15%).

o 2nd round: Around October—November; inspect and re-erect fallen trees where
necessary, and clear debris and algae.

o Protection measures: Deploy protection measures such as installing signage to strictly
prohibit harvesting activities and aquaculture harvesting, and prevent any actions that
could harm the planted forest.

e Year 2027 (Year 2): Conduct 3 rounds of care.

o February—March: Inspect, clear debris, remove trash clinging to trees, re-drive stakes,
and re-tie loose strings.

o June-July: Conduct 15% replanting (if trees die in patches or the mortality rate exceeds
10%).
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o October—November: Continue inspection and care (same as the 1st round).
o Protection measures: Maintain the same forest protection measures as applied in Year
1.
e Year 2028 (Year 3):
o February—March: Inspect, clear debris, remove trash clinging to trees, re-drive stakes,
and re-tie loose strings.
o June-July: Conduct 10% replanting (if trees die in patches or the mortality rate exceeds
10%).
o October—-November: Continue inspection and care (same as the 1st round).
o Protection measures: Maintain the same forest protection measures as applied in Year
1.
7. Quality Control and Acceptance Criteria
e The acceptance process shall be conducted in accordance with the provisions of Circular No.
24/2024/TT-BNN dated December 12, 2024, issued by the Minister of Agriculture and Rural
Development, amending and supplementing a number of articles of Circulars in the forestry
sector.
o All seedlings will be inspected upon delivery to ensure compliance with specifications.
¢ Any damaged, diseased, or substandard seedlings must be replaced at no additional cost.
e The supplier must coordinate with the project team for quality assurance checks.
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DECLARATION OF UNDERTAKING in relation to RfP <IUCN-26-03-IONIQ-RQ001053>

I, the undersigned, hereby confirm that | am an authorised representative of the following organisation:
Registered Name of Organisation (the “Organisation”):

Registered Address (incl. country):

Year of Registration:

| hereby authorise IUCN to store and use the information included in the attached Proposal for the purpose of evaluating
Proposals and selecting the Proposal IUCN deems the most favourable. | acknowledge that IUCN is required to retain the
Proposalin its entirety for 10 years after then end of the resulting contract and make this available to internal and external
auditors and donors as and when reasonably requested.

Where the Proposal includes Personal Data as defined by the European Union’s General Data Protection Regulation
(GDPR), I confirm that the Organisation has been authorised by each Data Subject to share this Data with IUCN for the
purposes stated above.

| further confirm that the following statements are correct:

The Organisation is duly registered in accordance with all applicable laws.

2. The Organisation is fully compliant with all its tax and social security obligations.

3. The Organisation and its staff and representatives are free of any real or perceived conflicts of interest with
regards to IUCN and its Mission.

4. The Organisation agrees to declare to IUCN any real or perceived emerging conflicts of interests it or any of its
staff and representatives may have concerning IUCN. The Organisation acknowledges that IUCN may terminate
any contracts with the Organisation that would, in IUCN sole discretion, be negatively affected by such conflicts
of interests.

5. None of the Organisation’s staff has ever been convicted of grave professional misconduct or any other offence
concerning their professional conduct.

6. Neither the Organisation nor any of its staff and representatives have ever been convicted of fraud, corruption,
money laundering, supporting terrorism or involvement in a criminal organisation.

7. The Organisation acknowledges that engagement by itself or any of its staff in fraud, corruption, money
laundering, supporting terrorism or involvement in a criminal organisation will entitle [IUCN to terminate any and
all contracts with the Organisation with immediate effect.

8. The Organisation is a going concern and is not bankrupt or being wound up, is not having its affairs administered
by the courts, has not suspended business activities, is not the subject of proceedings concerning those matters,
or in any analogous situation arising from a similar procedure provided for in national legislation or regulations.

9. The Organisation complies with all applicable environmental regulatory requirements or other legal
requirements relating to sustainability and environmental protection.

10. The Organisation is not included in the UN Security Council Sanctions List, EU Sanctions Map, US Office of Foreign
Assets Control Sanctions List, or the World Bank listing of ineligible firms and individuals. The Organisation agrees
that it will not provide direct or indirect support to firms and individuals included in these lists.

11. The Organisation has not been, is not, and will not be involved or implicated in any violations of Indigenous
Peoples’ rights, or injustice or abuse of human rights related to other groups or individuals, including forced
evictions, violation of fundamental rights of workers as defined by the International Labour Organization’s (ILO)
Declaration on the Fundamental Principles and Rights at Work, child labour, sexual exploitation, sexual abuse,
or sexual harassment.

<Date and Signature of authorised representative of the Proposer>
< Name and position of authorised representative of the Proposer >
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DECLARATION in relation to RfP <IUCN-26-03-I0NIQ-RQ001053>

I, the undersigned, hereby confirm that | am self-employed and able to provide the service independent of any

organisation or other legal entity.

Full name (as in passport):

Home or Office (please delete as appropriate) Address (incl. country):

| hereby authorise IUCN to store and use the information included in the attached Proposal for the purpose of evaluating

Proposals and selecting the Proposal IUCN deems the most favourable, including Personal Data as defined by the

European Union’s General Data Protection Regulation (GDPR). | acknowledge that IUCN is required to retain my Proposal

in its entirety for 10 years after then end of the resulting contract and make this available to internal and external auditors

and donors as and when reasonably requested.

| further confirm that the following statements are correct:

A wnN e

I am legally registered as self-employed in accordance with all applicable laws.

I am fully compliant with all my tax and social security obligations.

| am free of any real or perceived conflicts of interest with regards to IUCN and its Mission.

| agree to declare to IUCN any real or perceived emerging conflicts of interests | may have concerning IUCN. |
acknowledge that IUCN may terminate any contracts with me that would, in IUCN sole discretion, be negatively
affected by such conflicts of interests.

| have never been convicted of grave professional misconduct or any other offence concerning my professional
conduct.

| have never been convicted of fraud, corruption, money laundering, supporting terrorism or involvement in a
criminal organisation.

I acknowledge that engagement in fraud, corruption, money laundering, supporting terrorism or involvement in
a criminal organisation will entitle IUCN to terminate any and all contracts with me with immediate effect.

Iam notincluded in the UN Security Council Sanctions List, EU Sanctions Map, US Office of Foreign Assets Control
Sanctions List, or the World Bank listing of ineligible firms and individuals. | agree that | will not provide direct or
indirect support to firms and individuals included in these lists.

| have not been, am not, and will not be involved or implicated in any violations of Indigenous Peoples’ rights, or
injustice or abuse of human rights related to other groups or individuals, including forced evictions, violation of
fundamental rights of workers as defined by the International Labour Organization’s (ILO) Declaration on the
Fundamental Principles and Rights at Work, child labour, sexual exploitation, sexual abuse, or sexual harassment.

<Date and Signature>
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.
. IUCN Thu moi Dé xuat (RfP)
Cung cap gdi dich vu bao gébm cay giéng ngdp man Ban Chua
(Sonneratia caseolaris), trong madi va cham sdc tai khu vuc

rirng ngdp man phong hd ven bién thudc xa Long Hoa, tinh
Vinh Long tw nam 2026 - 2028

Vin phong IUCN Viét Nam, Dv an Tang cwdng strc chong chiu thong qua hd tro’ sinh ké bén vitng
va phuc hoi rirng ngdp man vung Duyén Hai, tinh Vinh Long (Dw an ICR).

M3 s6 tham khao RfP: IUCN-25-03-10NIQ-RQ001053

Chdao mirng ban dén véi chwong trinh mo'i cung céip dich vu tw vén cda IUCN. Ban dwo'c moi nép Dé xudt

cung cdp dich vu . Vui lIong doc ky théng tin va hwéng dén vi viéc khéng tuén thd cdc hwéng dén cé thé khién

Dé xudt cua ban bi loai.

1.YEU CAU
2.1.Ban c6 thé tim thdy mé ta chi tiét vé cdc dich vu va/hodc hang héa dwgc cung cdp trong Tai liéu dinh
kéem 1.

2. CHITIET LIEN HE
2.1.Trong qud trinh goi thdu cung cép dich vu nay, tirc la tir khi xuét ban Thw méi dé xudt (RfP) dén khi ky
hop déng, ban khéng dworc trao déi vé viéc tham gia géi thdau vdi bét ky nhén vién hodc dai dién néo
ctia IUCN ngoai nguwdi lién hé dwoc chi dinh. Ban phdi gi¥i moi céu héi va yéu céu lam ré véi ngudi lién
hé dwéi ddy, bao gbm cd Pé xudt cda ban.

Ngudi lién hé cda IUCN: Chu Thé Cwdrng, Quadn ly Dy dn <cuong.chuthe@iucn.org>

3. LICH TRINH THU'C HIEN
3.1.Thé&i gian biéu nay mang tinh chét tham khdo va cé thé dworc IUCN thay déi bét ci lic ndo. Néu IUCN
quyét dinh rdng cén phdi thay déi bét ky thoi han nao, ching téi sé céng bé théng tin nay trén trang
web cua ching téi va lién hé truece tiép véi ban néu ban dé giri H6 so’ dé xudt (xem Phén 3.2).

NGAY HOAT DONG

6 thang 7 nam 2026 Céng b8 Thu mdi ndp dé xuat
10 thang 7 ndm 2026 Han chét ddt cau hoi

11 thang 7 ndm 2026 Dy kién phan hbi cac cau hdi
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NGAY HOAT DONG

15 thang 7 ndm 2026 Thai han ndp HO so Dé xuat cho IUCN (“ Han chét ndp Dé xuat ”)
16 thang 7 ndm 2026 Lam r& cac H6 so dé xuat

17 thang 7 n3m 2026 Ngay du kién trao hop dong

20 thang 7 ndm 2026 Ngay bat dau hop ddng du kién

3.2.Vui long gt¥i email cho ngueri lién hé caa IUCN dé bay té sw quan tdm cua ban dén viéc giri D& xudt truéc
thoi han néu trén. Piéu nay sé gidp IUCN cdp nhét cho ban théng tin vé goi théu dich vu tw vén.

4. HOAN THANH VA NOP BE XUAT
4.1.Dé xudt cua ban phdi bao gém bén tai liéu riéng biét sau:
e Tuyén bé cam két dd ky (xem Ban dinh kém 2)
e Théng tin so tuyén (xem Phén 4.3 bén duwéi)
e D@ xudt ky thudt (xem Phén 4.4 bén dwdi)
e D@ xudt tai chinh (xem Phén 4.5 bén dudi)
Dé xudt phdi duoc Idp bdng tiéng Viét va tom tat bdng tiéng Anh.

4.2. Pé xudt cua ban phéi dwoc givi qua email t&i Nguwo'i lién hé caa IUCN (xem Phén 2). Tiéu dé cua email
s€ la [Mé@ s RfP — tén nha théu]. Tén nha thdu la tén cda céng ty/té chirc ma ban thay mdt ndp Dé xudt
hodic ctia chinh ban néu ban ddu thédu véi tw cdch la tw vén déc Idp. P xudt cua ban phdi dwoc giri &
dinh dang PDF. Ban cé6 thé gi¥i nhiéu email c6 chd thich phi hop, vi du: Email 1 trén 3, néu tép dinh kém
qud lo'n dé co thé giri mét email duy nhdt. Khéng chdp nhén viéc nép Pé xudt théng qua cdc nén tang
chia sé tép hodc Iwu trir ddm mdy.

QUAN TRONG: Tai liéu dd giri phdi dworc bdo vé bdng mdt khdu nham dém bdo khéng thé truy cép
trwée thoi han ndp. Vui long st dung ciing mét mét khdu cho tét ca cdc tai liéu da givi. Sau khi hét
tho'i han va trong vong 12 gid, vui Iong giri médt khdu dén Nguwdi lién hé IUCN. Piéu nay sé dam bdo
qud trinh nép va mé théu an toan. Vui long KHONG giri email mét khéu truré'c tho'i han nép Dé xuét.
4.3. Tiéu chi so tuyén
IUCN s& sir dung cac Tiéu chi so tuyén sau day dé xac dinh xem ban c6 dd ndng lwc cung cip hang hda

va/hodc dich vu can thiét cho IUCN hay khdng. Vui ldng cung cap thdng tin can thiét trong mot tai liéu
riéng biét. Cdc nha thau dau thau nhiéu hon hai géi chi can ndp théng tin so tuyén mot lan.
Tiéu chi so tuyén
(1) P3 tirng thwe hién 03 goi cdng viéc véi khach hang giéng nhu IUCN hodc d3 hoan thanh cdng viéc
tuwong tu
(2) Cac congty va td chirc tham gia dau thau co tat ca cac dang ky va chirng nhan phdp ly can thiét dé
thyc hién cong viéc
4.4. Pé xudt ky thudt
Dé xudt Ky thudt phdi giai quyét tirng tiéu chi dwoc néu dwoi ddy mét cach ré rang va riéng biét,
trich ddn s6 tham chiéu tiéu chi lién quan (cét bén trdi).
Cdc dé xudt & bét ky hinh thirc nao khdc s€ lam tédng ddng k€ thoi gian ddanh gié va do dé cdac Dé
xudt dé cé thé bj tir chéi theo quyét dinh riéng caa IUCN.
Trwdrng hop yéu cdu CV phdi la cda nhitng cd nhén sé thuc sy thuc hién céng viéc dwore chi dinh.
Nhi¥ng cd nhén ban dwa ra chi c6 thé dwo'c thay thé khi cé sw chép thudn cda IUCN.
IUCN s& ddnh gia Dé xuat ky thuat theo tirng tiéu chi sau va tdm quan trong twong ddi ctia ching:
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Miéu ta Théng tin can cung cap Ty trong
1 | Phuong phap va phuong phap | H6 so cong ty va kinh nghiém trong viéc cung | 30%
ky thuat cip cay gidng, tréng va cham séc rirng ngap
Hiéu biét vé biéu khoan tham | man.
chiéu (TOR), co's& ly ludn cling | Théng s6 k§ thuat va cic bién phdp dam bdo
nhu céc khai niém va phuong | chat lugng.
phap duwoc dé xuat Tién do6 dé xuat va phuong thirc giao hang.
Tham khdo tir cdc khach hang trudc déy.
2 | K& hoach hoat déng K& hoach lam viéc néu rd cdc hoat déng va | 20%
nhiém vu duoc xac dinh trong Phuong phap, ky
thuat theo Tuan va/hodc Thang trong thoi gian
thwc hién nhiém vy, ddng thoi thé hién thoi gian
va thoi lugng cla cac nha thau phu (néu cd).
3 | Trinh dd Cé t8i thi€éu 3 nam kinh nghiém trong san xuat | 30%
cay giéng, tréng va chdm sdc rirng ngdp man (5%
cho mét ndm kinh nghiém, téi da 30%).
4 | Thanh tich trwdc day Chirng minh cac hop déng cung cap cay giong | 20%
rirng ngadp man, trong va cham sdéc rirng ngap
man thanh cong trudc dé (5% cho mdi hop
dong, t6i da 20%).
TONG CONG 100%

4.5. Pé xudt tai chinh

ii.

iii.

iv.

Dé xudt tai chinh phdi la mirc gid cé dinh va chdc chdn cho viéc cung cép toan bé hang
héa/dich vu dwoc néu trong RfP .

Gia dé bao gém moi chi phi

Ty gid va gia dé giri dwore coi la bao gém tét cd cdc chi phi, bdo hiém, thué (trir VAT, xem
bén dwdi), phi, chi phi, trach nhiém phdp ly, nghia vy, rii ro va nhirng thi khdc cén thiét
dé thyuc hién Diéu khodn tham chiéu hodc Ddc td yéu cdu. IUCN sé khéng chédp nhén cdc
khodn phi viro't qua mire néu ré trong Dé xudt tai chinh. Piéu nay bao gém thué khéu trir
hién hanh va twong tw. Ban co6 trach nhiém xdc dinh xem cdc loai thué dé cé dp dung cho
td chire cda minh hay khéng va dwa ching vao Dé xudt tai chinh caa ban.

Thué hang héa va dich vu dp dung

Murc va gid dé xudt chwa bao gom thué gid tri gia ting.

Ty gid va gid dé xudt

Td't cd mire gid va gid do Nha thdu giri sé dworc tinh bdng tién Viét Nam Dbéng hodic quy déi
ra Viét Nam Béng.

Phdén tich ty I€ va gid ca

Moi chi phi lién quan dén dich vu nay sé do nha cung cap dich vu dworc lua chon quan

Chi mang tinh chét tham khéo, gid cén dwoc chia nhé nhw sau:

Mo ta S6 lvong Pon gia Téng gid
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TONG CONG

4.6.Nhirng théng tin bé sung khéng dwoc IUCN yéu céu sé khéng dworc dwa vao Dé xudt cda ban va sé khéng
dwo'c xem xét trong qud trinh ddnh gia.
4.7.Dé xudt cda ban phdi con hiéu lwc va cé khé ndng dwgc IUCN chép nhén trong khodng théi gian 90 ngay
sau théi han nép Hé so.
4.8.Rut va thay déi H6 so’ dé xudit
Ban c6 thé ty do rut lai hodc thay d&i Dé xuat ca minh bat c( lic nao truwdce thdi han ndp bang cach
thong bao bang van ban cho Ngudi lién hé cha IUCN. Tuy nhién, dé gidm nguy co gian lan, ching t6i s&
khdng chap nhan thay ddi hodc rut lui sau thdi han ndp ho so.
5. DANH GIA BE XUAT
6.1.Tinh ddy du
IUCN trudec tién sé kiém tra tinh day dd ctia Dé xuat cla ban. Cac dé xuat khdng day dd s& khdng duoc
xem xét thém. Cac dé xuat ndp sau thdi han quy dinh s& khéng dugc danh gia va cham diém.
6.2. Tiéu chi so’ tuyén
Chi nhitng Dé xuat dap (rng tat ca cac tiéu chi so tuyén mai duoc danh gia.
6.3.Ddnh gid ky thugt
i. Phwong phdp chém diém
Dé xuat cla ban s& dugc chdm diém tir 0 dén 10 cho tirng tiéu chi danh gid vé mat ky thuat,
trong d6 '0' 1a thap va '10' 13 cao.

ii. Ngwé'ng chdt lwgng téi thiéu
Céac dé xuat nhan duoc diém '0' cho bat ky tiéu chi nao s& khéng dugc xem xét thém.
jii. Diém ky thudgt

Diém clia ban cho mdi tiéu chi danh gid vé mat ky thuat sé dwoc nhan véi trong sé tuong doi
tuong irng (xem Phan 4.4) va cac diém co trong s6 nay dwoc cong lai véi nhau dé cho ra diém
ky thuat téng thé cho Dé xuat cta ban.
6.4.Ddnh gia tai chinh va diém tai chinh
Viéc danh gia tai chinh s& dya trén tong gid ma ban glri. Dé xuat tai chinh clda ban s& nhan duoc diém
duwoc tinh bang cach chia Dé xuat tai chinh thap nhat d3 vuot qua ngudng chat lvgng t6i thiu (xem
Phan 5.3.2) cho t6ng gia D& xuat tai chinh cda ban.
Do d9, vi du: néu Pé xuét tai chinh cta ban cé tdng trj gid la 100 CHF va Dé xuat tai chinh thap nhat 13
80 CHF, ban s& nhan duoc diém tai chinh 1a 80/100 = 80%
6.5.Téng sé diém
Téng diém clia Dé xuat sé duoc tinh bang téng trong s6 clia diém k§ thuat va diém tai chinh clta ban.
Trong sb twong déi s& la:
Ky thuat: 70%
Tai chinh: 30%

Do d4, vi du: néu diém ky thuat cha ban 12 83% va diém tai chinh cla ban 1a 77%, ban s& nhan duogc
tdng s6 diém 13 83 * 70% + 77 * 30% = 58,1% + 23,1% = 81,2%.

Theo céc yéu cau tai Muc 4 va 7, IUCN s& trao hop déng cho nha thau cé Pé xuat dat téng diém cao
nhat.
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6. GIAI THICH QUY TRINH GOI THAU

6.1.1UCN dang st dung tha tuc déu thdu réng réi (open procedure). Diéu nay cé nghia la co’ hdi tham gia géi
théu dworc cong bé trén trang web cta IUCN va danh cho tét ca cdac bén quan tém tham gia, tuén theo
cdc diéu kién trong Muc 7 bén dudi.

6.2.Ban co thé ddt cdu héi hodc yéu céu lam ré vé viéc Moi dé xudt nay. Vui Iong giti email cho Nguei lién
hé cua IUCN (xem Phén 2), lwu y théi han giri cdu hdi & Phén 3.1.

6.3.Tdt cd cdc Dé xudt phdi dwoc nhén trudc théi han nép trong Phén 3.1 & trén. Pé xudt mudn sé khéng
dwoc xem xét. Tat cG cdc Dé xudt nhén dworc trwée thei han nép sé dworc ddnh gia béi mét nhém dénh
gid theo cdc tiéu chi danh gid dwoc néu trong Thw méi dé xudt nay. Khéng cé tiéu chi nao khdc sé dwoc
str dung dé danh gid Pé xudt. Hop déng sé dworc trao cho nha thdu cé Dé xudt nhdn dwoc Téng Piém
cao nhdt. Tuy nhién, IUCN c6 quyén hiy b viéc Ky hgp déng va khéng trao hgp déng cho bén nao.

6.4.1UCN sé lién hé véi nha thdu cé Dé xudt cé diém cao nhét dé hoan thién hop déng. Chung téi sé lién hé
V@i cdc nha théu khéng thanh céng sau khi ho'p déng dwoc trao va cung cép phdn hdi chi tiét. Thoi gian
biéu trong Phén 3.1 dwa ra wéc tinh vé théi diém ching téi dy kién hoan thanh viéc trao hop doéng,
nhwng ngay nay cé thé thay déi tiy thudc vao thdi gian ddnh gia Pé xudt.

7. DIEU KIEN THAM GIA GOI THAU NAY

7.1.D€ tham gia géi théu nay, ban phdi giri Dé xudt tudn thi ddy du cdc hwéng dén trong Pé xudt nay va
cdc Tai liéu dinh kem.

i. Ban c6 trdch nhiém dém bdo rang ban dé gii Pé xudt ddy di va tudn tha ding quy dinh.

ii. Bét ky Dé xudt nao dwoc givi khéng dédy du hodc dwoc dién khéng chinh xdc déu cé thé bj
coi la khéng tuén tha va do d6 H6 so’ Dé xudt sé bj loai.

iii. IUCN sé truy vdn bdt ky 16i nao trong Dé xudt ctia ban va cé thé, theo quyét dinh riéng cia
IUCN, va c6 thé cho phép ban stva nhi¥ng 16i nay, nhung chi khi viéc lam d6 khéng bi coi la
mang lai cho ban loi thé khéng céng bang.

7.2. D€ tham gia D€ xudt djch vu nay, ban phdi ddp tng cdc diéu kién sau:
e Khoéng cd xung dét lgiich
e D3 dangky hoat dong trén s6 dang ky nghé nghiép hodc thuong mai cé lién quan cla quéc gia
noi ban thanh 13p (hodc cu trd, néu ty kinh doanh)
e Tudn tha day dd cac nghia vy cta ban lién quan dén viéc thanh todn céc khoan déng gdép an
sinh x3 hoi va tat ca cac loai thué hién hanh
e Chua bi két an vé viéc khdng tudn thu cdc yéu ciu phap ly vé mdi trwdng hodc cac yéu cau
phép ly khac lién quan dén tinh bén virng va bdo vé méi trudng
e Khong dang trong tinh trang bi pha san hoic sdp bj phd san
e Chua bao gi pham tdi lién quan dén hanh vi chuyén mén cda ban
e Khdng lién quan dén gian lan, tham nhiing, t6 chirc tdi pham, rira tién, khing b6 hodc bat ky
hoat déng bat hgp phép nao khac.
7.3.Ban phdi dién va ky vao Tuyén bé Cam két (xem Ban dinh kém 2).
7.4.Néu ban dang tham gia géi théu nay vdi tw cdch la thanh vién cda mét lién doanh hodic dang s dung
cdc nha théu phu, hdy gii Tuyén bé cam két riéng cho tirng thanh vién cda lién doanh va nha théu phu,
déng thoi néu ré trong Dé xudt cda ban nhitng phén néo cda hang héa/dich vu dwore cung cép bdi tirng
déi tdc hodic nha théu phu.
7.5.Mai nha théu chi dworc ndp mét Dé xuét, vdi tw cdch cd nhdn hodic véi tw cdch la déi tdc trong lién danh.
Trong truo'ng ho'p lién danh, mét cong ty khong dwo'c phép tham gia vao hai lién danh khdc nhau trong
cliing mét goi thdu vé mét céng ty khéng dworc phép vira thay mét minh vira Iad mét phén cia lién danh
ndp D& xudt cho cung mét géi thGu. Nha thédu nép hodic tham gia nhiéu hon mét Pé xudét (khéng phdi
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V@i tw cdch la nha théu phu hodic trong trwdrng ho'p cdc lwa chon thay thé déd dwoc cho phép hodc duoc
yéu cdu) sé khién tdt ca cdc Dé xudt coé sw tham gia cda nha thdu dé bi loai.

7.6.Bdng cdch tham gia mua sdm nay, ban chép nhdn cdc diéu kién dworc néu trong Thw moi dé xudt nay,
bao gém nhirng diéu sau:

e Khéng thé chap nhan viéc tdng hodc dé nghi bat ky mén qua hodc sy dén dap nao cho nhan vién
hodc dai dién khac cla IUCN nhuw mot phan thuwdng hodc sy xui giuc lién quan dén viéc trao hop
dong. Hanh dong nhu vay s& mang lai cho IUCN quyén loai ban khdi hoat ddng mua sdm nay va moi
hoat d6ng mua sam trong tuong lai, cling nhu cham dirt bat ky hop déng nao cé thé da duoc ky
két v&i ban.

e Moi nd lyc |18y thong tin tir nhan vién hoidc dai dién khac cha IUCN lién quan dé&n nha thau khac s&
dan dén viéc bi loai.

e B4t ky hanh vi &n dinh gid hodc théng d6ng nao véi cac nha thau khac lién quan dén hoat dong mua
sam nay s& mang lai cho IUCN quyén loai ban va bat ky nha thau cé lién quan nao khac khoi hoat
déng mua sam nay cling nhu bat ky hoat déng mua sam nao trong twong lai va cé thé cau thanh toi
hinh su.

8. BAO MAT VA BAO VE DU LIEU

8.1.1UCN tudn theo Quy dinh bdo vé dir liéu chung cta Lién minh Chdu Au (GDPR). Théng tin ban gi¥i cho
IUCN nhw mét phén cua géi thdu nay sé dwoc coi la bi mét va chi dwore chia sé khi cén thiét dé danh gia
D@ xudt cta ban theo quy trinh dwgc gidi thich trong Thw méi Dé xudt nay va dé duy tri quy trinh kiém
tra ré rang. Vi muc dich kiém todn, IUCN phdi lwu gii¥ toan bé Dé xudt cia ban trong 10 ndm sau khi két
thuc hop déng va cung cép ban nay cho cdc kiém todn vién ndi bé va bén ngoai ciing nhw cdc nha tai tror
khi dworc yéu céu.

8.2.Trong Tuyén bé cam két (Tai liéu dinh kém 2), ban cén cép cho IUCN quyén ré rang dé s dung théng tin
ban gt¥i, bao gém cé di¥ liéu cd nhén la mét phén trong Dé xudt caa ban. Khi ban dwa di¥ liéu cG nhén
cta nhén vién (vi du: CV) vao Dé xudt cia minh, ban cén phdi cé sw cho phép bdng vdn bdn cua nhitng
cd nhén dé dé chia sé théng tin nay vaéi IUCN va dé IUCN s dung théng tin nay nhw dwo'c néu trong 8.1.
Néu khéng c6 nhirng quyén nay, IUCN sé khéng thé xem xét Dé xudt cda ban.

9. THU TUC KHIEU NAI

Néu ban cé khiéu nai hodic quan ngai vé tinh phi hop cia quy trinh canh tranh dang hodic dé dworc

thuwc hién nhw thé nao, vui long lién hé véi shopping@iucn.org . Nhikng khiéu nai hodic quan ngai

nhw vy sé dworc coi la bi mét va khéng bi coi la vi pham cdc han ché€ lién lac néu trén (Phén 2.1).

10. HQP DONG
Hop dong s& dya trén mau ctia IUCN trong Ban dinh kém 3, cac diéu khoan trong dé o ban khéng duoc

thuwong lwgng. Tuy nhién, ching cé thé duwoc IUCN sira d6i dé phan dnh cac yéu ciu cu thé tir nha tai
trg tai trg cho hoat ddng mua sdm cu thé nay.

11. GI&1 THIEU VE IUCN
IUCN |a mét Lién minh thanh vién duy nhat bao gdbm ca chinh phu va céc t6 chirc xa hoi dan sy. N6
cung cap cho céc t6 chirc cong cdng, tu nhan va phi chinh phd kién thirc va cong cu cho phép tién bd
con nguoi, phat trién kinh t€ va bao ton thién nhién dién ra cing nhau.
Cé tru s& chinh tai Thuy Si, Ban Thu ky IUCN bao gdm khoadng 1.000 nhan vién cé van phong tai hon 50
qudc gia.
Puoc thanh 1ap vao ndm 1948, IUCN hién la mang ludi mdi trudng 1&n nhat va da dang nhat thé gidi,
khai thac kién thirc, ngudn luc va tam vdi cla hon 1.300 t8 chirc thanh vién va khoang 10.000 chuyén
gia. DAy 13 nha cung cip hang dau vé dit liéu bao tén, danh gia va phan tich. Tu cach thanh vién rong
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rdi cla té chirc nay cho phép IUCN ddm nhan vai tro |a vudn wom va kho lwu trit dang tin cy cac thdng
1&, cdng cu va tiéu chuan qudc té tét nhat.

IUCN cung cap mét khdng gian trung 1ap trong d6 cac bén lién quan da dang bao gdm chinh phd, t6
chirc phi chinh pht, nha khoa hoc, doanh nghiép, cdng déng dia phuong, té chirc ngudi dan ban dia
va cac bén khac cé thé cung nhau hop tdc dé xay dung va thuc hién céc gidi phap cho nhirng thach
thirc méi truding va dat duoc sy phat trién bén virng.

Lam viéc vdi nhiéu déi tac va ngudi ung hd, IUCN thyc hién mot danh muc I&n va da dang céc du an
bdo tbn trén toan thé gidi. K&t hop khoa hoc mdi nhat véi kién thirc truyén thdng cda cdng dong dia
phuong, cadc dy dn nay cd tac dung dao nguoc tinh trang mat moi trudng sng, khdi phuc hé sinh thai
va cdi thién sirc khde cla ngudi dan.

www.iuch.org

https://twitter.com/IUCN/

12. BINH KEM

Phu luc 1: Diéu khodan tham chiéu

Bén dinh kém 2: Tuyén b6 cam két (chon 2a cho céng ty/té chirc hodic 2b cho cd nhén tw doanh hodic tw vén
déc Idp)
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PIEU KHOAN THAM CHIEU

Cung cap gbi dich vu bao gém cay gidng ngdp min Ban Chua (Sonneratia caseolaris), tréng va
cham séc tai khu vue rirng ngdp man phong hd ven bién thudc xa Long Hoa, tinh Vinh Long tir
nam 2026 - 2028

1. Bdi cdnh
Bi€n d6i khi hdu d3 tac dong dang k& dén thién nhién, an ninh luvong thuec, sirc khde con ngudi, moi
trudong va ha tang tai Viét Nam. Mdc du kinh té tang trudng, nhwng nhiéu sinh ké phai phu thuéc vao
céc nganh nhay cam vdi bién déi khi hdu nhu ndng nghiép, chan nudi va Idam nghiép. Theo Ngan hang
Thé gidi (2007), Viét Nam |a mot trong ndm qudc gia dang phat trién bi anh hwdng ndng né vdi bién
ddi khi hau, dac biét [a nAng mat bién. Dy bao, néu muc nuwdc bién dang 1m vao nam 2100, Viét Nam
c6 thé ganh chiju t6n that kinh té€ 1én d&n 10% GDP, 31% dién tich dong bang sdng Clru Long bi ngap
va 4,8 triéu ngudi bj anh hudng, bao gbm 1,5 triéu ngudi nghéo. IPCC (2007) du bdo muyc nwdc bién
Viét Nam c6 thé dang 75 cm vao ndm 2100, gdy xdm nhap man va nhidm man ngudn nudc ngot.
Pong bang séng Clru Long |a noi sinh séng clia 1/5 dan s6 Viét Nam va déng gép 46% san lugng lvong
thuc qudc gia. Tuy nhién, han han, thi€u nudc va man xam nhap d3 dnh hudng dén néng nghiép va
thuy san. Khu vurc nay con |3 noi sinh séng clda nhiéu loai hoang da quy hiém, bao gdm cé tré khong
16, sdo dau dd va rai cd miii 16ng, cung nhiéu loai trong danh sdch D IUCN. Hé sinh thdi ca cda luu
vurc sdng Mé Koéng dugc so sanh véi séng Amazon, nhwng moi trudng séng bi mat, khai thac qua mirc
va bién d6i khi hu d3 gy suy gidm nghiém trong.
IUCN Viét Nam cam két thic day cac giai phdp dua vao thién nhién nham déi phé vdi cac thach thire
maoi trudng va tang cudng kha ndng chdng chiu cda hé sinh thai. Dy dn " Tang cudng strc chéng chiu
thong qua ho tro sinh ké bén virng va phuc hoi rirng ngdp man vung Duyén Hai, tinh Vinh Long " do
IUCN Viét Nam trién khai. Dy an nham muc dich phuc hdi vanh dai rirtng ngadp man nham &ng phé voi
bién d6i khi hau, tang cudng strc chéng chiu cho cdng déng ven bién, déng thoi cai thién va ma rong
noi cu trd cha cac loai thiy sdn, gép phan nang cao sinh k& ngudi dan. Thdng qua viéc trong cac loai
cay ngap man ban dia, da dang sinh hoc va dé che phd rirtng dwoc phuc hdi, moi trwdng séng tu nhién
duoc tai tao, xoi |6 bo bién dugc gidam thiéu, qua dé tao nén tang bén virng cho phat trién kinh t& —
xa hoi cua dia phuong. Goi thau cung cap dich vu bao gdbm cung cap cay giéng Ban Chua (Sonneratia
caseolaris), tréng mai va chdm sdc cay cho 5ha rirng ngdp man phong hd ven bién thudc xa Long Hoa,
tinh Vinh Long 1a mét phan quan trong cda dy én.

2. Muc tiéu

Muc tiéu chinh cha TOR nay |a tim ki€ém don vi cung cdp dich vu bao gédm cung cap cay giéng ban chua
(Sonneratia caseolaris), chiu trach nhiém trong méi va cham sdéc cay sau khi tréng cho 05 ha rirng
ngap man tai khu vue rirng phong hé xa Long Hoa, tinh Vinh Long; dam bao chat lwvgng cy gidng, ty
|& s6ng va phat trién 6n dinh cda ciy va dam bdo nang cao do che phl rirng dé tao nén cac tac dong

tich cwc dén da dang sinh hoc va han ché cac tac dong cta bién ddi khi hay dén khu vurc.

3. Pham vi cong viéc
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Nha cung cp s& chiu trdch nhiém:

Vi tri: _Tiéu khu 3, khoanh 1, 16 68
Dia diém: xa Long Hoa, tinh Vinh Long

Duw an Tang cwong siec chong chiu thong qua ho tre sinh ké bén vimg

Chuan bi mt bang b3i boi d& dam bao diéu kién trong cay;

Cung rng cay gidng khoé manh cho 5ha rirng ngdp man (ddm bao mat dd 2,000 cay/ha),
dam bao chat luvgng quy dinh (xem phan 4);

Thuc hién cac cong tac trong cay: Dao hd, cdm coc chdng séng, trong cay, ddm bao cac yéu
cau vé mat ky thuat theo quy dinh (xem phan 5);

Dinh ky kiém tra trong dam dé dam bao mat do;

Cham séc va bao vé rirng lién tuc trong 3 ndm (2026 - 2028) theo dung ké hoach thiét ké
(xem phan 6);

Toan bd cay giéng va cong tac trong, cham séc phai dugc thyce hién tai Tiéu khu 3, khoanh 1,
|6 68, x3 Long Hoa, tinh Vinh Long.

BANDO )
THIET KE TRONG RUNG NAM 2026

va phuc héi rimg ngap man ving Duyén Hai, tinh Vinh Long

A x T v ]

[1]606316,4[ 1091740,9|

2|606428,8| 1091872,5|
|_3|606483,8] 1091808,2|
| 4|606448,4] 1091768,6|

31606616,31 1091602 9}
| _6/606651,3 1091637,9{‘
7/606759,8( 1091527,4|

|_8]606692,5| 1091460,8|

68 - Ban

5.00 ha s

Hinh 1. Vi tri trong rirng

4. Yéu cau vé thdng sé Ky thuat cay gidng
Tiéu chi lya chon cay giéng Ban Chua (nhom lap dia lll):

Loai: Ban chua (Sonneratia caseolaris)

Tubi: 11 - 18 thang tudi

Chiéu cao: >1,5m

Pudng kinh c6 ré: 2-3 cm

Cay phat trién can dai

Khong bi nhiém bénh

Cay, 14 khong bi dap hodc gay ngon.

Ngudn géc cay gidng: Phai dwoc ay tir cdy ngap man trong & Dong bang séng Clru Long hoac
tinh Vinh Long d& ddm bao thich nghi v&i khi hdu, d6 man va diéu kién dat dai dia phuong.
DGi vdi cay trong dam, cay phai la cay con cé bau, cé tudi bang vai tudi cay d3 trong & ndm
nhat.

5. Yéu cau ky thuat tréng rirng

Thoi diém va dinh vi hang trong
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e Dinh vj h6 trong: S dung loai day dai 50 m cé that nat cdch nhau 2 m dé dinh hudng hang
va xac dinh chinh xac vi tri hd can dao.
Ky thuat dao hé va dat cay
e Kich thudc hé: Pao hé thi cong véi quy cach 40x40x40 cm.
e Nguyén tic dao - trong: Dao h6 dén dau trong cay dén day nham tranh tinh trang dat phu sa
bi troi dat.
e Thao tac trong: Cat bd hoan toan tui bau, dat cay vao chinh gitta hd sao cho cd ré ngang
bang véi mat dat, sau d6 1ap dat va nén chit géc.
C6 dinh cay va vé sinh méi truong
e C3m coc chdng séng: St dung 1 coc (cao 2,0 - 2,5 m, duwong kinh 2,0 — 3,0 cm) cam sau
xudng dat ngay canh céy.
e C&dinh gdc: Dung day budc chat cay vao coc dé gilr cay dirng virng, khdng bi ng3 d6 trudc
tac dong clia séng vo.
e Vé sinh hién trwong: Thu don toan bd rdc tdi bau sau khi cat va van chuyén ra khéi khu vurc
tréng rirng
6. Yéu cau vé cham séc va bao vé rirng trong
Cham sdc rirng trong
e Thoigian dp dung: Thuc hién lién tuc trong 4 ndm dau sau khi trong.
e Giai doan 3 thang dau: Dinh ky 20—-30 ngay/lan, tién hanh kiém tra, vt rac, déng lai coc va
budc lai day néu bij tut.
e Giai doan tiép theo: Dinh ky 2—4 thang/lan, thuc hién nhé co, vt rac va dung lai cay.
e XU ly sinh vt bAm: Thuong xuyén g& bo Ha (Barnacles) bam lau ngay va bat 4u trung ngay
khi ching mé&i bam vao cay dé tranh lam chét cay.
7. Tién dd cong viéc
Thoi vu va tién d6 trong mdi (Nam 2026): Thue hién hoan thanh toan bd viéc trong mdi 05 ha (dam
bao mat dd 2,000 cay/ha) trong khodng thdi gian tir thang 7 dén thang 9 ndm 2026, dam bao yéu
cau vé yéu cau ki thuat trong rirng (xem muc 5).
K& hoach chadm sdc, bao vé dai han:

e N3m 2026: Trién khai 02 [an cham séc dau tién sau trong;

o Chadm séc lan thir nhat tir 1-2 thang sau khi trong, tién hanh tréng dam khi sé lwong
cay chét >10% hodc chét theo cum (trong dam 15%), ;

o Chdm séc Ian thir 2 trong khodng thang 10-11, kiém tra, dwng lai cay d6 khi can thiét,
vot rac, rong réu;

o Trién khai cac bién phap bdo vé nhu lam céc bién bdo nghiém cdm cac hoat déng thai
khdc, ddnh bat cac loai thiy san, ngdn chin cac hanh dong lam tén hai dén rirng
trong.

e N&m 2027 (Ndm 2): Chadm séc 03 |an

o Thang 2-3 tién hanh kiém tra, vét rac, loai bd rdc bam vao cay, déng lai coc, budc lai

day néu bj tut;
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o Thang 6-7 tién hanh trong dam 15% (Néu cay chét thanh dam hodc > 10% thi trong
dam);
o Thang 10-11 tiép tuc kiém tra va chdm séc (nhu [an 1);
o thuc hién cdc bién phap bao vé rirng trong nhu nam thi 1.
e N&m 2028 (Nam 3): Chadm séc 03 |an
o Thang 2-3 tién hanh kiém tra, vét rac, loai bd rdc bam vao cay, déng lai coc, budc lai
day néu bj tut;
o Thang 6-7 ti€n hanh tréng dam 10% (Né&u cay chét thanh dam hodc > 10% thi tréong
ddm);
o Thang 10-11 tiép tuc kiém tra va chdm séc (nhu [an 1);
o thuc hién cac bién phdp bao vé rirng trong nhu nam thi 1.
8. Kiém soat chat lwgng va tiéu chi chap nhan
e Viéc nghiém thu thyc hién theo quy dinh tai Thdng tu s6 24/2024/TT-BNN ngay 12 thang 12
nadm 2024 cha Bd trudng Bd Néng nghiép va Phat trién ndng thén vé viéc sira d6i, bd sung
mot s6 diéu cla cac théng tu trong linh viee ldam nghiép.
e TAat ca cay gidng s& dugc kiém tra khi giao hang dé dam bao tuan thd cac thdng sé ky thuat.
o BA&t ky cay gidng bi hu hdng, bénh tat hoac khdng dat tiéu chudn nao phai dwoc thay thé ma
khong phat sinh thém chi phi.
e Nha cung cap phai ph&i hgp véi nhédm dy an dé kiém tra ddm bao chat lugng.
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Tuyén bd Cam két lién quan dén Yéu cau Dé xuit (RfP) <IUCN-26-03-I0NIQ-RQ001053>
T6i, ngudi ky tén duwdi day, xac nhan rang toi 1a dai dién dwoc Gy quyén cla té chirc sau:
Tén dang ky cda T8 chire ("T6 chirc"):
Dia chi dang ky (bao gbm quéc gia):

Nam dang ky:

T6i Gy quyén cho IUCN luwu tri va st dung cac thong tin trong Pé xuat dinh kém nham muc dich
danh gia va lya chon Dé xuat ma IUCN coi la phu hgp nhat. Toi hiéu rang IUCN bat budc phai lwu gilr
toan bd Pé xuat trong 10 ndm sau khi hop déng két thic va cung cip théng tin nay cho céc kiém
todn vién ndi bd, kiEm toan vién ddc l1ap va céc nha tai tro khi cé yéu cau hop ly.

Trong truang hop Dé xuat bao gom Dit liéu Ca nhan theo dinh nghia cia Quy dinh Chung vé Bao vé
D liéu cta Lién minh Chau Au (GDPR), ti xac nhan rang tirng Chl thé Dt liéu d3 dy quyén cho T6
chirc chia sé DIt liéu nay véi IUCN cho cdc muc dich néu trén.

T6i cling xac nhan rang cac tuyén bé sau day la chinh xac:

1. T6 chirc d3 dang ky hop phap theo tat ca cac luat hién hanh.

2. T8 chirc tudn thi day dd moi nghia vu vé thué va bao hiém xa hoi.

3. T6 chirc cung nhan vién va dai dién cla t6 chirc khéng co bat ky xung dot Igi ich thue t€ hodc
tiém an nao lién quan dén IUCN va S& ménh cda IUCN.

4. T6 chirc ddng y khai bdo cho IUCN b3t ky xung dét lgi ich thuc t& hodc tiém 4n nao mai phat
sinh ma t8 chirc hodc bat ky nhan vién va dai dién nao cta td chirc cd thé cé lién quan dén
IUCN. T6 chirc hidu rang IUCN cé quyén cham dit bat ky hop d6ng nao véi T8 chirc néu
IUCN tw nhan dinh rang cac xung dot lgi ich dé gy anh hudng tiéu cuc.

5. Chuwa c6 nhan vién nao cla T4 chirc tirng pham tdi nghiém trong trong nghé nghiép hoic cé
bat ky vi pham nao khac lién quan dén dao dirc nghé nghiép.

6. T6 chirc cling nhw bat ky nhan vién va dai dién nao cta t6 chirc chua tirng pham tdi gian 1an,
tham nhiing, rira tién, tai trg khing b6 hodc tham gia vao mét t6 chirc téi pham.

7. T6 chirc hidu rang viéc t6 chirc hodc bat ky nhan vién nao cla té chirc tham gia vao hanh vi
gian 1an, tham nhiing, rira tién, tai tro khing bé hodc tham gia vao mét td chirc tdi pham sé
cho phép IUCN chdm dirt ngay |ap tirc moi hop déng véi T chire.

8. T8 chirc dang hoat déng lién tuc va khong trong tinh trang pha san hodc giai thé, khong chiu
sy quan ly tai san tlr tda én, khong dinh chi hoat dong kinh doanh, khdng phai 1a doi twong
cla céc thi tuc t6 tung lién quan dén céc van dé nay, hodc trong bat ky tinh trang tuwong ty
nao phat sinh tir mot quy trinh twong tu theo luat hodc quy dinh quéc gia.

9. T6 chirc tudn thi tat ca cac yéu cau quy dinh hién hanh vé méi trudng hodc cac yéu cau
phap ly khac lién quan dén tinh bén virng va bao vé moi truong.

10. T6 chirc khdng cé tén trong Danh sach Trirng phat cda Hoi déng Bao an Lién Hgp Quéc, Ban
d6 Trirng phat cla Lién minh Chau Au, Danh sach Trirng phat clia Van phong Kiém soat Tai
san Nudc ngoai cia Hoa Ky, hodc danh sich cac cdng ty va cd nhan khéng dd diéu kién cla
Ngan hang Thé gidi. T6 chirc dong v sé khong hd tro truc tiép hodc gian ti€p cho céc cong ty
va ca nhan co tén trong cac danh sach nay.

11. T6 chirc chua tirng, hién khdng va s& khéng tham gia hodc cd lién d&i dén bat ky hanh vi vi
pham quyén cla Nguoi ban dia, hodc sy bat cong hay lam dung nhan quyén lién quan dén
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cdc nhédm hodc cd nhan khac. Cac hanh vi nay bao gdbm cudng ché di di, vi pham cac quyén
co ban cla ngudi lao déng theo dinh nghia trong Tuyén bd clda T6 chirc Lao ddng Qudc té
(ILO) vé cac Nguyén tic va Quyén Co ban tai Noi lam viéc, lao ddng tré em, béc 16t tinh duc,
lam dung tinh duc hodc quéy réi tinh duc.

<Ngay Bén Chit cha dién ky quyén va xuat dwoc dai dé ay>

<Tén Bén chirc cla dién quyén va vu xuat dugc dai dé dy>
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Tuyén bd lién quan dén Yéu cau Dé xuat (RfP) <IUCN-26-03-10NIQ-RQ001053>

T6i, ngudi ky tén dudi day, xac nhan rang t6i lam viéc tu do va cé kha nang cung cap dich vu doc 1ap
v&i bat ky t6 chirc hodc thye thé phap Iy nao khéc.
Ho va tén day du (nhu trong hé chiéu):

Dija chi Nha riéng hodc Van phong (vui long xda tuy theo trwdng hop dp dung) (bao gdbm qudc gia):
T6i Gy quyén cho IUCN luwu trit va st dung thong tin trong Dé xuat dinh kém nham muc dich danh

giad va lua chon Dé xuit ma IUCN coi |a phu hgp nhat, bao gébm cd DIt liéu C4 nhan theo dinh nghia
clia Quy dinh Chung vé Bao vé Dit liéu cla Lién minh Chau Au (GDPR). T6i hiéu rang IUCN bat budc
phai lwu gitr toan bo Dé xuat cda téi trong 10 nam sau khi hgp déng két thic va cung cap thong tin

nay cho cdc kiém todn vién ndi bd, kiém toan vién déc 1ap va cac nha tai tro khi cé yéu cau hop ly.

T6i cling xac nhan rang cac tuyén bd sau day |a chinh xac:

1.
2.
3.

Toi da dang ky hop phap vdi tv cdch 1a ngudi lam viéc ty do theo tat cd céc luat hién hanh.
Téi tuan thd day d0 moi nghia vu vé thué va bao hiém x3 hoi.

Téi khéng ¢ bat ky xung dot lgi ich thuc té hodc tiém &n nao lién quan dén IUCN va St
ménh cta IUCN.

T6i dong y khai bdo cho IUCN bat ky xung dét loi ich thyc t& hodc tiém an nao mdi phat sinh
ma toi cd thé cé lién quan dén IUCN. Tdi hidu rang IUCN cé quyén chdm dirt bat ky hop dong
nao véi tdi néu IUCN ty nhan dinh rang céc xung dot loi ich d6 gay anh huéng tiéu cuc.

Téi chuwa tirng pham téi nghiém trong trong nghé nghiép hodc cé bat ky vi pham nao khac
lién quan dén dao dirc nghé nghiép.

Toi chua tirng pham ti gian 1an, tham nhiing, rira tién, tai tro khing bd hoac tham gia vao
mot t6 chirc tdi pham.

T6i hiéu rang viéc tham gia vao hanh vi gian 1an, tham nhiing, rira tién, tai trg khiing bé hoic
tham gia vao mot t8 chirc tdi pham s& cho phép IUCN chdm dit ngay 1ap tirc moi hop déng
vd&i toi.

Toi khong cé tén trong Danh sach Trirng phat cda Hoi déng Bao an Lién Hop Quéc, Ban d6
Trirng phat cla Lién minh Chau Au, Danh sach Trirng phat clia Van phong Kiém soat Tai san
Nudc ngoai cha Hoa Ky, hodc danh sich cdc cong ty va cd nhan khéng da diéu kién cha Ngan
hang Thé gidi. Toi dong y s& khong ho trg tric tiép hodc gidn tiép cho cac cong ty va ca nhan
€O tén trong cac danh sach nay.

Toi chua tirng, hién khdng va s& khéng tham gia hodc cd lién d&i dén bat ky hanh vi vi pham
quyén cla Ngudi ban dia, hodc sy bat cong hay lam dung nhan quyén lién quan dén cac
nhdm hodc cd nhan khac. Cac hanh vi nay bao gém cudng ché di doi, vi pham cac quyén co
ban cla ngudi lao déng theo dinh nghia trong Tuyén bé cda T8 chirc Lao ddng Qudc té (ILO)
vé cac Nguyén tic va Quyén Co ban tai Noi lam viéc, lao dong tré em, béc 16t tinh duc, lam
dung tinh duc hodc quay rdi tinh duc.

<Ngay Chit ky va>
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