Call for Consultancy Services

Title of Consultancy: Evaluating the positive externalities of large-
scale transition to flood friendly crops in

the upper Mekong Delta

Project name: Viet Nam Nature-based Solutions for Adaptation in
Agriculture through Private Sector Transformation
(VN-ADAPT)

Reference to Project  Activity 1. 1. D

activity:

Organization: IUCN

Internal Reference IUCN-26-03-P04596-3

(if any):

Type of Consultancy: [ Individual consultant
Group of consultants
Consulting firm

Source: National
[] International
Duration 4 months  As of the date of contract signing (Anticipated:

25 November 2026 to 24 March 2027)

1. Background
About the VN-ADAPT project

Viet Nam Nature-based Solutions for Adaptation in Agriculture through Private Sector
Transformation (VN-ADAPT) is a national programme in Viet Nam to be
implemented to 2028, with potential to extend to mid-2029. The programme is funded
by the International Climate Initiative (IKI) of the German Federal Ministry for the
Environment, Climate Action, Nature Conservation and Nuclear Safety (BMUKN).
The Project has been approved by the Ministry of Agriculture and Environment
(MAE) in January 2026.

VN-ADAPT focusses on two key climate-vulnerable landscapes in Viet Nam — the
Central Highlands and Mekong Delta. The project aims to improve institutional
capacity and strengthen partnerships to channel private innovation and investment
towards accelerated adoption of nature-based solutions in the agriculture sector with a
focus on these two regions of Vietnam.

This will be realised through four inter-related work packages, namely:
1) Developing coordination mechanism among relevant stakeholders to
promote Nature-based Solutions for adaptation (NbSA) in Agriculture.
i1) Developing Draft Guidelines on NbSA in Agriculture.
iil)  Promote Innovation of Agricultural Enterprises and Cooperatives and



Mobilize Investment in NbSA in Agriculture.
iv)  Communications, Knowledge Management and M&E.

VN-ADAPT is implemented by a consortium of the Netherlands Development
Organization (SNV, as the consortium lead), the International Union for the
Conservation of Nature (IUCN), the United Nations Environment Programme (UNEP)
and the ICEM Vietnam Company Ltd. with coordination and support from the
Agricultural Projects Management Board (APMB) as the Project owner.

About IUCN:

IUCN, the International Union for Conservation of Nature is a global membership
Union uniquely composed of both government and civil society organisations. It
provides public, private, and non-governmental entities with the tools and knowledge
needed to advance sustainable development and biodiversity conservation. [UCN
combines the latest science with traditional knowledge and stakeholder engagement to
support effective and equitable environmental governance.

More information: www.iucn.org

2. Objectives/Description of the assignment
This consultancy aims to deliver the following outcomes:

a. This assignment will involve analysing existing spatial and statistical data to
model the positive economic externalities of converting, say, 200,000 hectares
of triple rice in the upper delta to flood-friendly crops. The economic modelling
would be supplemented by site visits and farmer and local government
consultations.

b. The evaluation will also assess production efficiency and consider the long-
term adaptive capacity of these flood-friendly crops to local ecological
conditions and accelerating climate change impacts. The analysis will clarify
the scientific and practical rationale for selecting specific transition models
tailored to the unique biophysical and socio-economic conditions of each sub-
region.

c. The purpose of this assignment is to provide the economic analyses, strategic
alignments, and localized transition criteria and it serve as important input for
development and upscaling and accelerating this transition.

In the upper Mekong Delta, the key NbS is to transition out of the third rice crop into
crops that are adapted to the Mekong flood pulse. The legal basis for this transition
was established by Government Resolution 120 issued in 2017, which is now
supported by several national and internationally supported projects. The challenge
now is to monitor this transition and document the environmental benefits of
transitioning out of intensive rice to a more natural, higher value crop mix.

IUCN and other organisations are supporting the transition from a third rice crop in
the upper Mekong Delta (i.e., former provinces of Kien Giang, An Giang, Dong Thap,
and Long An) to flood-friendly crops. Because the third rice crop matures in
November when the Mekong reaches its peak elevation, it required the construction of
ring dikes to prevent the crop being flooded.



Because the diked land is cut off from the seasonal inflow of water-borne sediment
and nutrients, farmers must compensate by using large volumes of agricultural
chemicals, causing serious water pollution and human health impacts.

In response, the government issued Resolution 120 in 2017, which provides the legal
basis for transitioning out of intensive rice into a more diverse, higher value crop mix.
And in 2023, the government announced a 1-million-hectare clean rice target as part
of its food systems transformation in the Mekong Delta.

The transition out of intensive rice into floating rice and other flood-friendly crops
faces an economic barrier. Research shows that floating rice may be marginally more
profitable than a third rice crop, but that this depends on market demand for floating
rice and a third rice crop, cost of inputs, and other factors that can fluctuate from year
to year. In other words, if the economic case for floating rice is only done at the farm
scale, it may not be possible to scale up because the profit to the farmer is too variable.

However, if we consider the positive externalities from floating rice, the economic
case becomes much stronger. Large-scale adoption of floating rice would reduce flood
and drought risk by storing water during the flood season, restore fish stocks, reduce
water pollution, and trap sediment.

It is possible to quantify these benefits. For example:

e The price of fish has increased as the area of floating rice has shrunk, and
intensive rice has expanded. If we can establish a relationship between the area
of floating rice and fish price, a more accurate economic value of an additional
hectare of floating rice can be calculated.

e Intensive rice has weakened the delta’s sponge effect whereby wetland absorb
water in the wet season and release it in the dry. As a result, downstream towns
like Can Tho have had to build expensive flood protection systems.

e Increased water pollution has increased dependence unsustainable groundwater
pumping that is causing land subsidence 10 times faster than global sea level
rise. Water pollution also threatens businesses that produce high value organic
fruit juice.

The negative externalities of intensive rice production are felt downstream and are
typically ignored in project-specific planning and investment decisions. Conversely,
the same decision-making process typically ignores the positive externalities that
could be generated by large-scale transition out of intensive rice into flood-friendly
Crops.

3. Scope of work and key activities

IUCN wishes to hire four national consultants, an agricultural economist, a water
ecologist, a hydrologist, and a GIS analyst, to quantify the positive externalities of
large-scale transition to flood friendly crops in the upper Mekong Delta. These positive
externalities include but are not restricted to improved capture fisheries, improved
water quality, reduced flood risk, and increased aquifer recharge.



ITUCN can provide GIS data on rice cropping intensity across the upper delta for 2023
and on the 1-million-hectare clean rice target.

e Title and responsibilities:

o Agroeconomist — Team leader (40%)
— Overall coordination of the assignment;
— Economic valuation methodology development;
— Analysis of ecosystem service values and positive externalities;
— Evaluation of production efficiency, low-emission agriculture
indicators, the long-term adaptive capacity of these flood-friendly crops,
and circular economy potential of proposed transition models;
— Formulation of the localized rationale and criteria for selecting sub-
region-specific crop transitions;
— Evaluate the reduction in pesticide application rates and assess the
associated drop in direct occupational exposure risks for farmers.
— Quantify the physical reduction in greenhouse gas emissions from the
agricultural transition.
—Preparation of reports and presentations.

o @IS expert (20%)
— Spatial analysis of land-use and cropping systems;
— Mapping current and future transition scenarios differentiated by sub-
regional ecological conditions and considering climate change risk;
— Estimation of areas affected under alternative scenarios;
— Preparation of GIS datasets and maps.

o Hydrologist (20%)
— Calculate spatial water retention capacity and evaluate its direct
impact on regional flood risk mitigation.
— Model downstream flood/drought impacts resulting from upstream
water retention.
—Preparation of data for the agroeconomist.

o Water ecologist (20%)
— Quantify the economic gains in fisheries production resulting from
the transition from intensive rice cultivation to flood-friendly
agricultural models.
— Assess and quantify improvements in water quality, focusing on the
reduction of agrochemical runoff in aquatic habitats.
— Preparation of data for the agroeconomist.

e Payment modality: Delivery-based (against accepted deliverables)

The consultants will be responsible for the following tasks:
- Prepare an inception report outlining in detail the methodology and work plan
for collecting and analysing spatial and statistical data in line with the
objectives of the consultancy assignment. This includes developing a matrix of



indicator sets to measure production efficiency, climate resilience, adaptive
capacity, and circular economy potential for the proposed crop transitions.
Collect spatial and statistical data, including (but not limited to) in-depth
interviews, consultation meetings, focus group discussions, and secondary data
sources on current farming practices and related issues relevant to the
consultancy objectives in the upper Mekong Delta area (including the former
provinces of Kien Giang, An Giang, Dong Thap, and Long An). Data collection
must specifically capture metrics related to low-emission practices, biomass
recycling (circular economy), and sub-regional ecological boundaries.
Analyse GIS and statistical data collected from field activities and prepare a
draft report aligned with the objectives of the consultancy assignment. The
report must clearly justify the selection of transition models based on sub-
regional suitability and detail how these models complement MARD’s 1-
million-hectare high-quality, low-emission rice program.

Prepare presentation materials, participate in consultation workshops, and
finalize the report to meet the objectives of the assignment.

Integration of outputs of the Agroeconomist, Water Ecologist, Hydrologist,
and GIS expert

The GIS Analyst will generate spatial datasets and scenario maps that quantify the
potential extent of flood-friendly crop transitions. These spatial outputs will be used
by the Water Ecologist, Hydrologist, and Agroeconomist to estimate the economic
value of associated ecosystem services and positive externalities. The Team Leader
(Agroeconomist) will integrate all analytical outputs into the final valuation report.

4. Deliverables and Timeframe
All final deliverables must be available in both English and Vietnamese.

Output Deliverables and description Deadline

#1

Inception report including|Within 2 weeks of contract
detailed methodology and work plan signing

#2

Draft economic valuation|Within 10 weeks of contract
report including GIS analysis|signing

(geodatabase; SHP files; TIF files;
metadata; analytical workflow) and
preliminary findings. The draft must
include dedicated sections on localized
adaptation rationale, production
efficiency, and alignment with MAE’s
low-emission and circular economy
strategies.

#3

Consultation workshop package|Within 14 weeks of contract
(PowerPoint presentation; summary of|signing
stakeholder comments; and revised
analytical framework) and workshop
summary report.




#4

Final economic valuation report including|Within 16 weeks of contract
all maps, datasets, calculations, and|signing

recommendations, which incorporates
workshop feedback. The final report will
deliver a feasible plan for flood-friendly
crop transitions that serves as a direct,
actionable supplement to the
implementation of the 1-million-hectare
high-quality, low-emission rice project.

Duration and Level of Effort
The assignment will be completed within 4 months (25 November 2026 to 24 March
2027) with 130 working days

e Agricultural economist/team leader: 52 days
o GIS analyst: 26 days

o Water ecologist: 26 days

o Hydrologist: 26 days

5. Qualifications and Experience
Applicants must meet the following criteria:

Agricultural economist/team leader

Master’s degree or higher in economics, agricultural economics, environmental
economics, natural resource economics, environmental sciences, or related
fields.

At least 10 years of professional experience in economic analysis and valuation
of ecosystem services, natural capital, or environmental externalities.

Track record in economic valuations of ecosystem goods and services.

Strong knowledge of the Mekong Delta’s ecological and socio-economic
context.

Experience working with spatial data or GIS outputs in economic analysis and
modelling of externalities

Fluency in English.

GIS analyst

Bachelor’s degree or higher in GIS, remote sensing, geography, spatial
analysis, environmental sciences, or related fields.

At least 5 years of professional experience in GIS, mapping, remote sensing,
and spatial analysis.

Demonstrated experience in agricultural land-use mapping and remote sensing
applications.

Experience working with farmers and local governments in the Mekong Delta.
Experience supporting environmental, agricultural, or climate adaptation
projects in Viet Nam.

Experience in GIS-based analytical work (not only mapping), including land-
use change analysis or scenario modelling




Ability to work with raster and vector datasets for spatial analysis and
modelling
Fluency in English.

Water ecologist

Bachelor’s degree or higher in Aquatic Ecology, Limnology, Water
Management, Environmental Sciences, Natural Resource Management, or a
closely related field.

A minimum of 5 years of professional experience analysing water quality,
fisheries production, water retention, or integrated water management.
Demonstrated experience in applied water economics or the valuation of
aquatic ecosystem services.

Proven experience engaging with local farming communities and provincial
government authorities in the Mekong Delta.

Strong track record of supporting environmental conservation, agricultural
transitions, or climate adaptation projects in Viet Nam.

Fluency in English.

Hydrologist

Bachelor’s degree or higher in Hydrology, Water Resources Management, or
Environmental Engineering or a closely related field.

Minimum 5 years of experience modelling hydrological systems and water
quality in floodplain or deltaic environments.

Demonstrated expertise evaluating physical ecosystem services against
national climate adaptation frameworks.

Proficiency in hydrological modelling software (such as HEC-RAS, MIKE)
and spatial platforms (such as Google Earth Engine) to simulate water retention
capacity and flood risks.

Experience collaborating directly with farmers, agricultural cooperatives, and
local government authorities in the Mekong Delta.

Fluency in English.

6. Additional information
Duty Station
Home-based assignment with regular travel to sites in the Mekong Delta

Travel Requirements
Travel to project field sites within the Mekong Delta is required. All travel costs will
be reimbursed according to IUCN's travel policy.

Application Process
Applicants must:

Be free of any conflict of interest.

Be compliant with all applicable tax obligations.

Not have been found guilty of environmental, financial, or ethical misconduct.
Not be involved in any pending bankruptcy or legal proceedings.



Required Documents:
Applicants must submit the following documents:

Letter of Expression of Interest (EOI), including proposed daily rate (inclusive
of all applicable taxes) (in Word or PDF format).

Description of technical approach and methodology (in Word or PDF format).
CVs (in Word or PDF format).

Copy of PIT/VAT Registration.

Budgets (Excel)

Submission Details:

Submission Deadline: 17:00 on 12 November 2026
Email Address: toai.nguyenvan(@iucn.org and nhung.phamhong@iucn.org
Do not use file-sharing links or platforms for submission.

Additional Information

IUCN reserves the right to accept or reject any or all applications without

providing any reason.

Only shortlisted candidates will be contacted for further steps.



Diéu khoan tham chiéu

Tén g6i thiu tw vin: DPAanh gia loi ich ciia qua trinh chuyén d6i quy mé
16m tir laa vu ba sang cac loai cAy trong than thién véi 1 &
khu vye thwong nguon Pong bing Song Ciru
Long (PBSCL)

Tén dy an: Du an “Tang cwong kha nang thich rng ciia nong nghiép
Viét Nam dua trén giai phap tw nhién va chuyén déi khu
vuc tw nhan — VN-ADAPT”

Lién quan dén hoat Hoatdéng 1. 1. D

dong du an:

T6 chirc thwe hign:  TUCN

S6 tham chiéu ngi b~ IUCN-26-03-P04596-3

(néu co): ]

Loai hinh tu van: [J Tu van c4 nhan
Nhoém tur van
Cong ty tur van

Nguon tw van: Trong nudc

[ Qubc té
Thoi gian 4thang  Ké tir ngay ky hop dong (Dy kién ngay 25 thang 11 nam
2026 dén ngay 24 thang 3 nam 2027)

1. Bi canh

Gi6i thi¢u vé du 4n VN-ADAPT

“Tang cuong kha nang thich Gmg cua nong nghiép Viét Nam dya trén giai phap tu
nhién va chuyen d6i khu vuyc tu nhan (VN- ADAPT)” 1a mét du an dugce thyc hién tai
Viét Nam dén nam 2028, du kién s& kéo dai dén gitta nam 2029. Dy an dugc vién tro
khong hoan lai b1 BO Méi truong, Hanh dong vi Khi hau, Bao tdn Thién nhién va An
toan Hat nhan (BMUKN), CHLB Dtc, thong qua Quy Sang kién Khi hdu Qudc té
(IKT), va dugc B6 Nong nghi€p va Méi truong phé duyét trong thang 1 nam 2026.

Du 4n VN-ADAPT tap trung vao hai ving canh quan d& bj ton thuong bai bién d6i
khi hau tai Viét Nam 1a khu vuc T4y Nguyén va Ddng bang song Ctru Long. Muc tiéu
ctia du 4n 12 nang cao nang luc thé ché, ting cudng hop tac d6i méi va du tu tu nhan
huéng toi khuyén khich ap dung giai phap thich ing bién d6i khi hau dwa vao tu nhién
(NbSA) trong nganh néng nghiép, tip trung vao cac khu vuc Ddng bang séng Ctru
Long va Tay Nguyén .
Dy 4n gdm 4 hop phan c6 lién quan chit ché véi nhau, cu thé 1a:
V) Xay dung co ché phdi hop giita cac bén tham gia nham thuc day cac giai
phap thich rng dya vao ty nhién (NbSA) trong ndng nghiép.
vi)  HO tro xay dung dy thao hudng din vé NbSA trong nong nghiép.
vii) Hb trg doanh nghiép/HTX d6i méi sang tao va huy dong ngudn luc vio
NDbSA trong ndng nghiép .
viii) Truyén thong, quan Iy - chia sé kién thirc va Giam sat va danh gia dé nhan



rong NbSA.

Du 4an VN-ADAPT duoc trién khai thuc hién béi Nhém dbi tac thuc hién du an gdm
T4 chirc Phat trién Ha Lan (SNV, don vi chu tri), T6 chirc Bao tén Thién nhién Qudc
té (ITUCN), Chwong trinh Mbi truong Lién hop qudc (UNEP) va Cong ty TNHH ICEM
Viét Nam (ICEM), theo sy diéu phdi va hd trg ciia Ban quan 1y cac du an Nong nghiép
(Chu du an).

Gioi thiéu vé IUCN

IUCN, Lién minh Béo ton Thién nhién Quéc té, 1a mot Lién minh cua cac thanh vién
toan cau bao gdm céc t6 chirc chinh phi va xd hoi dan su. IUCN cung cép cho céc to
chtre khu vuc cong, tu nhan va phi chinh phu cac cong cu va kién thirc can thiét dé
thic day cac hoat dong phat trién bén vitng va bao ton da dang sinh hoc. [IUCN két
hop nhitng hiéu biét khoa hoc méi nhét véi kién thirc truyén thong va sy tham gia cta
cac bén lién quan dé hd tro quan tri méi trudng mot cach hidu qua va cong bang.

Thong tin thém: www.iucn.org | Mang xa hdi

2. Muc tiéu/mo ta hoat dong
Muc tiéu
Hoat dong nay nham muc dich dat duoc cac két qua sau:

a) Hoat dong nay s& phan tich dir liéu khong gian, dit liéu thong ké hién co va
thu thap dir liéu bd sung dé mo hinh hoa cac tac dong kinh té tich cuc cua
viéc chuyén d6i 200.000 ha la ba vy ¢ thugng nguén dong bang song Ciru
Long sang cay trong than thién véi 1i. SO liéu bd sung dé x@y dyng md hinh
kinh té s& dugc thu thap théng qua cac chuyén di thuc dia dé tham van nong
dan, chinh quyén dia phwong, cac t6 chirc va ca nhan c6 lién quan.

b) Qua trinh danh gi4 ciing s& phan tich hiéu qua san xuét va xem xét kha ning
thich tng dai han cta cac loai cdy trong thich ung véi i nay déi véi didu
kién sinh thai dia phuong cling nhu cac tac dong ngay cang gia tang cua
bién d6i khi hau. Viéc phan tich s€ 1am rd co s¢ khoa hoc va thuc tién dé
lya chon cac mé hinh chuyén doi cu thé, phu hop voi diéu kién ty nhién va
kinh té - x4 hoi dic thu cia ting tiéu vung.

c) Muc dich cua hoat dong nay la cung cap mot bao cao phén tich kinh té chi
tiét, danh gia mirc d6 phu hop chién luge, va cac tiéu chi chuyen d6i mang
tinh dia phuong, qua d6 lam co sé dau vao quan trong cho viéc phat trién
mo rong quy mo va day nhanh qua trinh chuyén dbi tir laa vu ba sang lua
ndi va cac ciy trong thich tng véi lil.

Mo ta

O thuong ngudn Pong bang séng Ciru Long, NbS quan trong 1a viéc chuyén do6i
tir canh tac laa vu ba sang cac loai cdy trong thich nghi véi li ¢ song Ctu Long. Co
s& phap 1y cho qua trinh chuyén d6i nay dugc thiét 1ap boi Nghi quyét 120 caa Chinh
pht ban hanh vao ndm 2017, hién duoc hd tro boi mot sd du an trong nude va quic té.
Thach thirc hién nay 1a theo ddi qua trinh chuyén d6i nay va ghi lai nhitng loi ich méi
truong cta viée chuyén doi tir laa thim canh sang xen canh cy trong phu hop véi co
ché ty nhién va c6 gia tri cao hon.
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TUCN va cac to chirc khac dang hd trg qud trinh chuyén ddi tr viéc canh tac lta vu ba
sang cac mo hinh cay trong than thién véi i ¢ khu vuc thuong ngudn Dong bing song
Citru Long (bao gdm cac tinh Kién Giang, An Giang, Péng Thap va Long An cil).
Do ltia vu ba thu hoach vao thang 11 — thoi diém muc nuéc lii séng Ciru Long dat dinh
— nén phai xay dung hé thong dé bao khép kin dé tranh ngap.

Viéc ngin 1ii khién dat canh tac bi mat ngudn phu sa va dinh dudng b6 sung tir ngudn
nudc theo mua, ndng dan bude phai st dung lugng 16n hoa chat ndong nghiép, gy 6
nhiém nudc nghiém trong va anh huong dén strc khde con nguoi.

Dé giai quyét cac van dé nay, Chinh phu d3 ban hanh Nghi quyet s6 120 nam 2017,
tao co s& phap 1y cho viée chuyen ddi tir tham canh lua sang co cu cay trong hon hop
c6 tinh da dang va gia tri kinh té cao hon. Nam 2023, Chinh phii d4 cong bd muc tiéu
phat trién 1 triéu ha lta chét luong cao, phat thai thip trong khuén kho chuyén d6i hé
thdng luong thuc tai Pong bang song Ciru Long.

Viéc chuyén doi tir lia thAm canh sang lta ndi va cac loai cdy trong than thién véi li
khac phai d6i mat véi rao can kinh té. Nghién ctru cho thdy Itia ndi c¢6 thé mang lai loi
nhuén cao hon so véi laa vu ba, nhung diéu nay lai phu thudc vao nhu cau thi trudong
d6i véi laa ndi va lta vu ba, chi phi dau vao va cac yéu td khac co thé thay doi tir nim
nay sang nam khac. Noi cach khac, xét vé mat kinh té, néu viéc canh tac laa ndi chi
duoc thuc hién & quy mé trang trai, diéu nay s& khong thé mé rong quy mé canh tac
vi loi nhuén cho ngudi ndng dan tir hoat dong san xuat nay khong rd rang.

Tuy nhién, khi tinh dén cic tac dong tich cuc néi chung, nén tang co so vé kinh té tre
nén vitng chic hon. Viéc chuyén d6i quy mé 16n ¢ thé giam thiéu rui ro do 1i va kho
han nho ting kha ning trit nudce, phuc hdi ngudn loi thuy san, giam 6 nhiém ngudn
nudc va giir lai phu sa. Cac loi ich nay c6 thé luong hoéa.

Vi du:

 Giaca tang khi dién tich lua noi bi thu hep va dién tich lua tham canh mo rong.
Néu xac lap dugc mbi quan hé giira dién tich lua ndi va gia ca, chung ta co thé
tinh todn chinh xac hon gia tri kll’lh té cia mdi hecta 1aa ndi bd sung mang lai.

e San xuét la thAm canh lam suy yéu hiéu qua diéu tiét nudc cua dong bang do
sir dung dat ngap nudc dé tich nude vao mia mua va giai phong nude tich trir
vao mua kho. Hiu quéa cua van dé nay khién cac d6 thi ving ha luu nhu Can
Tho phai dau tu hé théng chong ngap tén kém.

e O nhiém nguon nudc lam gia tang khai thac nude ngam khong bén vimg, gy
sut lun dat nhanh gap 10 14n so véi toc do dang cua muc nude bién toan cau. O
nhiém ngudn nude ddng thoi de doa cac nganh hang gia tri cao nhu nudce ép
trai cay hiru co.

Cac tac dong tiéu cuc cua san xuat ltia thAm canh thuong & ha nguodn va hay bj bo
qua trong cac quyét dinh 1ap ké hoach va dau tu cu thé cua du an. ‘Nguoc lai, qua trinh
ra quyét dinh tuong tu thuong bo qua cac tac dong tich cuc co thé dugc tao ra boi qua
trinh chuyén d6i quy mé 16n tir lia tham canh sang céc loai ciy trong than thién véi
10.
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3. Pham vi cong vi€c va cac hoat dong chinh

IUCN mong mudn thué bbn chuyén gia tu van qudc gia, mot chuyén gia kinh té néng
nghiép, chuyén gia sinh thai nudc, chuyén gia thiy vin, va mot chuyén gia GIS, dé
dinh luong cac tac dong tich cyc cua qua trinh chuyen d6i quy mé 16n sang cac loai
cdy trong than thién véi 1i & khu vyc thuong ngudn DPdng bing song Ciru Long. Nhiing
tac dong tich cuc nay bao gdm nhung khéng gidi han & viée cai thién nghé danh bét
c4, cai thién chét luong nude, giam nguy co 1ii lut va ting bo sung ting chira nudc.

IUCN c6 :[hé cung ‘cép dir liéu GIS vé cuong do canh tic lua trén vung
thuong nguon Pong bang song Ciru Long cho nam 2023 va P€ &n 1 tri€u ha lta phat
thai thap.

Vi tri va nhiém vu

o

Chuyén gia kinh té néng nghiép — Truwéng nhém

Diéu phéi tong thé nhiém vu tu vén;

X4y dung phuong phap luan dinh gia kinh té;

Phan tich gia tri cac dich vu hé sinh théi va cac ngoai tac tich cuc;

Pénh gia hiéu qua san xut, cac chi sd nong nghiép phat thai thap, kha nang

thich img dai han cua cac loai cay trong thich ing voi It nay, va tiém ning kinh
té tuan hoan ctia cac mo hinh chuyén déi dugc dé xuit;

Xay dung luan cir va cac ti€u chi mang tinh dia phuong dé lya chon phuong an
chuyén do6i cay trong dac thu cho tirng ti€u vung;

banh gia muc 4o gi'c"lm lu’o'n‘g su dung thuég bao vé thuc nglt va danh gia su sut
gidm rui ro phoi nhieém nghé nghi¢p truc ti€p tuong ting d61 véi nong dan.
Dinh lugng mirc giam thyc té cta luong phat thai khi nha kinh tr qua trinh
chuyén do6i ndng nghiép.

Chuan bj bao cdo va tai liéu trinh bay.

Chuyén gia GIS

Thuc hién phan tich khong gian vé st dung dat va hé thong canh tac;

Xay dung ban dd cac kich ban chuyen d6i hién tai va tuong lai, dugc phan hoa
theo diéu kién sinh thai cua ting tiéu ving va c6 tinh dén rii ro bién doi khi
hau;

U6c tinh dién tich bi tdc ddng theo cac kich ban khac nhau;

X4y dung co so dit liéu GIS va cac san pham béan do.

Chuyén gia thuay van (20%)

Tinh toan khong gian va kha nang trit nudce va danh gia tac dong truc tiép ctia
n6 doi véi viée gidm nhe rui ro ngap lut trong khu vuec.

Mo hinh hoa cac tac dong ngap lut/han han ¢ ha luu do viéc trit nudc & thuong
nguon.

Chuan bj dir liéu cho chuyén gia kinh té néng nghiép.

Chuyén gia sinh thai nuéc (20%)

Pinh lugng loi ich kinh té trong san Xuét thuy san c6 duogc tur viéc Chuyén doi
canh tac laa tham canh sang cdc mo hinh nong nghiép than thién voi li.
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- Panh gia va dinh luong su cai thién vé chat luong nude, tap trung vao viéc giam
thiéu sy rua tro1 hda chat nong nghi€p vao cac sinh canh thuy sinh.
- Chuén bj dit liéu cho chuyén gia kinh té nong nghiép.

Phwong thirc thanh toan: Thanh toan dya vao két qua dugc nghiém thu

Tu van s& chiu trach nhiém thyc hién cic cong viée sau:

- Xay dung bdo cao khdi dong trong d6 trinh bay chi tiét vé phwong phap luan va
ké hoach lam viéc dé thu thap va phan tich dir liéu khong gian va dir licu thong
ké phu hop v61 muyc ti€u cia nhiém vu Tu van. Nhiém vu nay bao gom viéc xay
dung mét ma tran cac bo chi s6 nham do ludng hiéu qua san xuat, kha ‘nang
chdng chiu v6i bién ddi khi hau, ning lic thich tng va tiém ning kinh té tuan
hoan ctia cac mé hinh chuyén d6i cay trong dugc dé xuat.

- Thyc hién vigc thu thap dit li¢u/ s6 liéu vé dia 1y khong gian, s0 liéu thong ké
bao gom (nhung khong gi6i han) phong van sau, hop tham van, thao luan nhom,
cac ngudn dir liu thir cap ve€ hién trang canh tac va cac van dé lién quan dén
muc tiéu cua nhiém vy tu van trén dia ban khu vuc thuong nguon Ddng bing
song Ctru Long (bao gdm céc tinh Kién Giang, An Giang, Dong Thép va Long
An cii). Vige thu thap dir liéu phai ghi nhan cu the cac chi s lién quan dén thuc
hanh phat thai thip, tai ché sinh khdi (kinh té tuan hoan) va ranh giéi sinh thai
clia cac tiéu ving.

- Phan tich sd liéu/ dix liéu GIS va théng ké tir hoat dong thuc dia va xay dung
dur thao bao cdo phi hop véi muc tiéu ctiia nhiém vu Tu vin. Bdo cdo phai luin
giai r6 rang viéc lya chon cac m6 hinh chuyen d6i dya trén murc d6 phu hop cua
ting tiéu ving, ddng thoi trinh bay chi tiét cach thire cic md hinh nay bo tro
cho Pé an 1 triéu héc-ta lta chit lwong cao, phat thai thdp cia Bo Nong nghiép
va Phat trién nong thon (Nay 1a B6 Nong nghiép va Mbi truong).

- Chuén bj bai thuyét trinh, tham gia hoi thdo tham van va hoan thién bao céo
cudi cung dap tng v6i muc tiéu cia nhiém vu.

e Tong hop cac két qua diu ra ciia Chuyén gia kinh té néng nghiép, Chuyén
gia sinh thai thdy sinh, Chuyén gia thiy van va Chuyén gia GIS.

Chuyén gia phan tich GIS s€ xay dung cac bo dir liéu khong gian va ban dd kich ban
nham dinh luong quy méd tiém ning cta viéc chuyén doi sang cac mo hinh canh tac
thuan 1. Céc két qua dau ra khong gian nay s€ dugc Chuyén gia sinh thai thuy sinh,
Chuyén gia thuy van va Chuyén gia kinh té noéng nghiép sir dung dé wéc tinh gi tri
kinh té cua cac dich vy hé sinh thai di kém va cac ngoai tich cuc. Truéng nhém
(Chuyén gia kinh té nong nghiép) s& tong hop tat ca cac két qua phan tich vao bao céo
dinh gia cudi cung.

4. Két qua dau ra va tién do thwe hién

T4t ca cac san pham ban giao cudi cling can duoc trinh bay bang ca tiéng Anh va tiéng
Viét.

|S€1n ph5m| San pham ban giao va mé ta | Thoi gian
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#1

Bao c4o khéi dong bao ,gém chi tiét
phuong phap luan va ké hoach lam
viec

Trong vong 2 tuan sau khi ky hop
dong

#2

B4o céo danh gia dy thao bao gdbm
ca phan tich GIS (ban d6) (Co s dir
li¢u GIS; Dt li€éu Shp; Dir li¢u TIF;
Si€u dir liéu; Bao cao quy trinh phan
tich va xu ly dir 1i€u) va céc phat
hién. Ban du thao phai bao gom céc
phan riéng biét vé luan cr thich ing
mang tinh dia phuong, hi¢u qua san
xudt, va mtrc d6 phu hop voi cac
chién luoc phat thai thap va kinh té
tudn hoan ciia MAE.

Trong vong 8 tuan sau khi nop san
pham #1

#3

B tai liéu hoi thao tham van (bao
oOm bai trinh bay PowerPoint; tong
hop ¥ kién gop ¥ clia cac bén lién
quan; va khung phan tich da duoc
diéu chinh) cung voi bao céo tom tit
két qua hoi thao.

Trong vong 4 tuan sau khi nop san
pham #2

#4

B4o céo cudi cung vé dinh gia kinh
té, bao gém céc ban dd, bo dir licu,
két qua tinh toan va khuyén nghi, da
duoc chinh stra va hoan thién trén coj
5O cacy kién gop y tur hoi thao tham
van. Béo cao cudi ciing s& cung cap
mot ké hoach kha thi cho viéc
chuyén d6i sang cac loai cdy trong
thich rng voi 11, dong vai tro 1a
ph?m bb trg truc tiép, co tinh thuc
tién cho viéc trién khai Dé 4n 1 triéu
héc-ta lta chat lugng cao, phat thai

Trong vong 2 tuan sau khi hoan thanh
san pham #3

thép.

Thoi gian thuc hién
Nhiém vu s& dugc hoan thanh trong vong 4 thang (du kién tir ngdy 25 thang 11 nim
2026 dén 24 thang 3 nam 2027) vé6i tong sé 130 ngay lam viéc.

« Chuyén gia kinh té nong nghiép: 52 ngay lam viéc

e Chuyén gia GIS: 26 ngay lam viéc

e Chuyén gia thuy van: 26 ngay lam vi¢c

« Chuyén gia sinh thai vé nudc: 26 ngay lam viéc

5. Yéu cau vé ning lre va kinh nghi¢m
Ung vién phai dap g céc tiéu chi sau:
Chuyén gia kinh té nong nghiép/Truéng nhom
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Bang thac sy hodc cao hon vé kinh té, kinh té nong nghiép, kinh té mdi truong,
kinh té tai nguyén thién nhién, khoa hoc méi trudng hodc cac linh vuc c6 lién
quan.

C6 it nhat 10 nim kinh nghiém trong cac hoat dong phan tich kinh té, danh gia
dich vu h¢ sinh thai, va cac ngoai tac dong.

Co kinh nghi¢m dinh gié kinh té hang hoa va dich vu hé sinh thai

Hiéu biét su vé bdi canh sinh thai va kinh t& — xa hoi ciia DPBSCL

Kinh nghiém lam viéc véi dit liéu khong gian hodc két qua dau ra tir GIS trong
phan tich kinh té va mo hinh hoa cac ngoai tic dong.

Thanh thao tiéng Anh

Chuyén gia GIS

C6 bang dai hoc hoidc cao hon vé GIS, vién tham, dia Iy, phan tich khong gian,
khoa hoc méi truong, hodc cac linh vyc ¢6 lién quan.

Téi thiéu 05 nam kinh nghiém vé phan tich dir liéu GIS, 1ap ban d, vién tham,
va phan tich khong gian.

C6 minh chimg vé kinh nghiém trong hoat dong 14p ban d sir dung dat nong
nghiép va tng dung vién tham trong nong nghiép.

C6 kinh nghiém 1am viéc v6i nong dan va chinh quyén dja phuwong tai DPBSCL.
C6 kinh nghiém thyc hién cac Dy 4n lién quan dén mai truong, nong nghiép va
thich tng voi bién doi khi hau.

Kinh nghiém thyc hi¢n cac cong viéc phan tich dua trén GIS (khong chi dung
lai & viéc 1ap ban dé), bao gém phan tich thay doi st dung dit hodc mo hinh
hoa kich ban.

Kha nang lam viéc véi dit li¢u raster va vector phuc vu cho vié¢c phan tich va
mo hinh hoa khong gian.

Thanh thao tiéng Anh

Chuyén gia sinh thai nwoc

Bang Cir nhan trd 1én chuyén nganh Sinh théi thuy sinh, Sinh thai ao hd hoc
(Limnology), Quan 1y tai nguyén nudc, Khoa hoc moéi truong, Quan ly tai
nguyén thién nhién, hodc cac linh vuc lién quan chat ché.

C6 it nhat 5 nam kinh nghiém chuyén mén trong viéc phan tich chat luong
nudc, san lugng thuy san, kha nang trir nudc, hodc quan 1y tai nguyén nude
tong hop.

C6 kinh nghiém thuc tién vé kinh té tai nguyén nuée ung dung hoic dinh gia
cac dich vu h¢ sinh thai thuy sinh.

Co kinh nghiém da dugc chung minh trong viéc lam vi¢c/tuong tac véi cac
cong dong nong dan dia phuong va chinh quyén cép tinh tai Pong bang séng
Ctru Long.

C6 bé day kinh nghiém hd trg cac dy an bao t6n méi trudng, chuyén doi nong
nghiép hoic thich tmg véi bién doi khi hau tai Viét Nam.

Str dung thanh thao tiéng Anh.

Chuyén gia thuy van

15



« Bang Cir nhan trg 1én chuyén nganh Thiy van, Quan 1y Tai nguyén Nudc, K§
thuat Mo1 truong hodc cac linh vuc c6 lién quan chat ché.

o Tbi thiéu 5 ndm kinh nghiém mé hinh hoéa cac hé théng thuy vin va chit luong
nudc tai cac ving ngap 1ii hodc dong bang séng Ctru Long.

e (6 chuyén moén da duoc kiém ching trong viéc danh gid cac dich vu h¢ sinh
thai thuc té dbi chiéu véi cac khung thich ing bién d6i khi hau quéc gia.

o Sir dung thanh thao cic phdn mém mé hinh héa thiy vin (nhu HEC-RAS,
MIKE) va céc nén tang khong gian (nhu Google Earth Engine) dé mo phong
kha nang trit nudc va rai ro ngép lut.

« Co kinh nghiém lam viéc truc tiép v6i ndng dan, cac hop tic xi nong nghiép va
chinh quyén dia phuong tai Pong bang séng Ciru Long.

o Sir dung thanh thao tiéng Anh.

6. Cac thong tin khac

Pia diém lam vi¢c

Lam viéc tai nha (tir xa) va di cong tac tai cac tinh thudc ving thuong ngudn Dong
bang Song Ciru Long

Yéu ciu di lai q ‘
Tu van can phai di dén céac dia diém thuc dia ctia du an ¢ khu vuc Pong bang Song
Ctu Long. Moi chi phi di lai s€ dugc hoan tra theo chinh sach di lai cua TUCN.

Quy trinh ndp ho so
Ung vién phai:
« Khong c6 bat ky xung dot loi ich nao.
« Tuan thu tt ca cac nghia vu thué hién hanh.
« Khong bi két t61 vé bat ky hanh vi sai trai nao lién quan dén bao vé moi
truong, tai chinh hodc dao dtc.
« Khéng lién quan dén bét ky tha tuc pha san hodc thi tuc phéap 1y nao dang chd
xu ly.
Ho so gom c6
Ung vién phai ndp cc tai liéu sau:
o Thu bay t6 quan tam (EOI), bao gdm cong tu van dé xuét theo ngay (bao gdm
tat ca cac loai thué hién hanh) (Pinh dang Word hoac PDF).
« MO0 ta cach tiép can va phuong phéap luan (Pinh dang Word hoic PDF).
e Ly lich khoa hoc cua Tu van (Pinh dang Word hodc PDF).
« Ban sao ding ky thué TNCN/VAT.
» Bang ngan sach (Excel)
Chi tiét ndp hd so:
« Han chot ndp ho so: 17:00 ngay 12 thang 11 nim 2026
e bia chi email: toai.nguyenvan@iucn.org va nhung.phamhong@iucn.org
« Khong str dung cac lién két hoic nén tang chia sé tép dé giri.

Théng tin bd sung
e TUCN c6 quyén chap nhan hodc tir chdi bat ky hoac tat ca cac ho so tham
gia dau thau ma khong can cung cap bat ky 1y do nao.
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o Chi nhiing tng vién trong danh sach rut gon moi dugc lién hé dé thuc hién
cac budc ti€p theo.
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